
TENTATIVE AGREEMENT BETWEEN 1 
THE COPPER MOUNTAIN COMMUNITY COLLEGE DISTRICT 2 

TO THE COPPER MOUNTAIN COLLEGE FACULTY ASSOCIATION, CTA/NEA 3 
July 27, 2023 4 

 5 
This tentative agreement between the Copper Mountain Community College District and the 6 
Copper Mountain College Faculty Association, CTA/NEA, is made expressly pursuant to the 7 
Educational Employment Relations Act and the current Collective Bargaining Agreement between 8 
the parties. The following article shall be deemed to remain unchanged in the Collective Bargaining 9 
Agreement except as set forth below: 10 
 11 

ARTICLE 8VIII:  12 

Work Days: Full-time & Part-time Faculty 13 

 14 
Section 8.1. The regularly scheduled academic work year for Full-time teaching Faculty shall be 15 

177 days. Fulfillment of the academic work year shall be met by a minimum 16 
teaching assignment of 30 SIUs and attendance at flex days and graduation. 17 

 18 
Section 8.2. The regularly scheduled work year for the Faculty Member positions designated 19 

below shall be as follows: 20 
Counselor(s) 205 Days 21 
Coordinator(s) 205 Days 22 
Librarian 205 Days 23 

 24 
Effective July 1, 2023, the regularly scheduled work year for the Faculty 25 
Member positions designated below shall be as follows: 26 

Counselor(s) 200 Days 27 
Coordinator(s) 200 Days 28 
Librarian 200 Days 29 
Division Chair(s) 200 Days 30 

 31 
The above guarantees do not apply to specially funded positions (grants, 32 
categoricals); pursuant to Education Code 87470 the District may adjust the 33 
number of days and/or the hours worked for such positions from year to year. 34 

 35 
Faculty on 205 day calendars shall have the opportunity to work a 4/40 schedule 36 
during the summer months. Effective July 1, 2023, faculty on 200 day 37 
calendars shall have the opportunity to work a 4/40 schedule during all of 38 
the full five-day weeks in June and July. 39 

[* The parties acknowledge that the change from 205 to 200 work days for the above 40 
positions will result in a corresponding reduction in annual base salary.] 41 
  42 
Section 8.3.   Division Chairs: Division Chairs shall have a 205-day work year, with days 43 

assigned approved by the Vice President for Academic Affairs. If Division Chairs 44 
work days in addition to the 205- day work year, they shall be compensated at 45 
their prorated daily rate; Division Chairs must obtain prior written approval from 46 
the Supervising Administrator in order to be paid. Fulfillment of the 205-day work 47 
year by teaching faculty shall be met by assigning 28 work days in addition to the 48 
regularly scheduled academic work year in Section 1. 49 



 50 
Effective July 1, 2023, Division Chairs shall have a 200-day work year, with 51 
days assigned approved by the Vice President for Academic Affairs. If 52 
Division Chairs work days in addition to the 200- day work year, they shall 53 
be compensated at their prorated daily rate; Division Chairs must obtain 54 
prior written approval from the Supervising Administrator in order to be 55 
paid. Fulfillment of the 200-day work year by teaching faculty shall be met 56 
by assigning 23 work days in addition to the regularly scheduled academic 57 
work year in Section 1. 58 

 59 
Extended days for Faculty Members assigned to special projects shall be 60 
determined on an “as needed” basis by mutual agreement between the District 61 
and the Faculty Member. Such extended days will be assigned solely upon the 62 
District’s determination that there is a need for the special service. 63 

 64 
Section 8.4.  The number of Faculty duty days may be reopened by either party upon thirty (30) 65 

days written notice to the other, provided that such notice is given in the academic 66 
year preceding the year in which the proposed change is to take place and 67 
provided further that the notice is based upon a material change in circumstances. 68 

 69 
Section 8.5.  Full-time Faculty Members shall participate in designated six-hour-per-day flex 70 

days each semester. Full-time, non-teaching Faculty Members (e.g. counselors, 71 
librarian, etc.) may maintain their regular assignment in lieu of attending flex 72 
activities with the consent of the supervising administrator. Absent approval from 73 
the supervising administrator, Faculty absence from flex activities shall be treated 74 
as any other absence from work. Mandatory hours during All Staff/Flex days may 75 
be designated in advance by the District. 76 

 77 
Section 8.6. Part-time Faculty Members may participate in flex and/or staff development 78 

activities up to sixteen (16) hours per semester. Such attendance shall be 79 
voluntary. Part-time Faculty Members shall be compensated for their attendance 80 
at the appropriate hourly lecture rate. 81 

 82 
Section 8.7. Full-time and Part-time Faculty Members may request to attend alternative 83 

professional development activities in lieu of flex days. Such requests shall be in 84 
writing and approved by the Supervising Administrator at least ten (10) days prior 85 
to the scheduled flex day. Faculty attending the State Academic Senate Plenary 86 
or Curriculum Institute are automatically eligible for alternative flex and do not 87 
need pre-approval. Trainings mandated by Human Resources are automatically 88 
eligible for alternative flex and do not need pre-approval. The District and the 89 
Faculty Association shall mutually agree to the number of eligible flex hours for 90 
each training. Hours designated as mandatory during All Staff/Flex days are not 91 
eligible for alternate flex activities. Full-time Faculty who are approved for an 92 
alternative activity must still complete the required number of contract work days 93 
during the academic year. 94 

 95 
Section 8.8. Full-time and Part-time Faculty who give presentations at flex shall receive two 96 

hours flex credit for each one hour of presentation, e.g., Faculty Member who 97 
gives a one hour presentation shall receive two hours of flex credit. 98 

[…] 99 
 100 



ARTICLE 9IX:  101 
Hours of Service 102 

 103 
Section 9.1. The standard workweek shall be Monday through Friday; no Full-time 104 

instructor shall be assigned to teach classes less than four, nor more than five 105 
workdays per week. Effective July 1, 2023, full-time faculty who are 106 
scheduled to teach online and/or hybrid classes shall maintain a regular 107 
on-campus presence for a minimum of three days during the workweek 108 
inclusive of scheduled class meetings, college committee service, office 109 
hours, or other scheduled activities, unless otherwise agreed to by the 110 
full-time faculty member and the Supervising Administrator. Subject to the 111 
foregoing, the Faculty Member and the Faculty Member’s immediate supervisor 112 
will mutually agree on the assignment of Saturday class(es). 113 

 114 
During any semester, if in the opinion of the Supervising Administrator the 115 
teaching assignment of a Faculty Member or members within their academic 116 
area is such that they cannot meet the requirements of this Section, the 117 
Supervising Administrator may suspend the requirements of this section for that 118 
Faculty Member or those Faculty Members. The District shall report each 119 
exception to the Association. 120 

 121 
Section 9.2.  The standard workweek defines the duty requirements for Full-time Faculty 122 

Members. The standard workweek is comprised of a variety of professional 123 
activities in addition to the Faculty Members’ instructional assignments or, in the 124 
case of coordinators, counselors and librarians, their regular assignments. Such 125 
responsibilities include, but are not necessarily limited to, preparation for such 126 
assignments, evaluation of student performance, participation in student 127 
advisement, participation in Faculty and administrative committee assignments, 128 
curriculum development, maintenance of office hours, participation in 129 
consultations with students and assisting in the conduct of student co-curricular 130 
performances. 131 

 132 
Section 9.3.  In addition to their regularly scheduled teaching assignments, all Full-time 133 

Faculty Members assigned to classroom instruction, including on-line and hybrid 134 
instructors, shall post and maintain at least five (5) office hours per week based 135 
on an 18-week semester.  136 

 137 
a .  The total number of oOffice hours corresponding to for courses of less 138 

than 18-weeks shall be the same as those scheduled for full-term 139 
courses and conducted in alignment with the duration of the class 140 
offering pro-rated accordingly. Office hours for courses of less than 141 
18-weeks shall be pro-rated accordingly.  142 

 143 
b .  For overload courses, Full-time Faculty may do additional office hours in 144 

accordance with the calculation for office hours in Section 9.10. All Full-145 
time Faculty Members shall be available to students by appointment and 146 
shall so notify students.  147 

 148 
c. Effective July 1, 2023, full-time faculty may hold office hours online 149 

provided that they are conducted in designated chat rooms, at 150 
regular and specific times, and that access information to the online 151 



session(s) is/are provided to the office of Academic Affairs. The 152 
number of office hours permitted online shall be consistent with the 153 
proportion of online to on-ground course assignments.  154 

 155 
d. If a Full-time Faculty Member’s regular teaching load is reduced through 156 

reassignment or approved leave, the required number of office hours will 157 
be reduced based on a calculation of one (1) office hour for every three (3) 158 
SIUs pro-rated if necessary to an 18-week semester.  159 

 160 
Section 9.4.  All teaching loads for Full-time and Part-time Faculty shall be measured in 161 

Semester Instructional Units (SIU) as calculated per the following ratios: 162 
 163 

Type of Instruction   SIU Ratio 164 
 165 

Lecture hours – credit   1 : 1.00 166 
Instructional Lab – credit   1 : 0.667 167 
Non-credit lecture and lab courses   1 : 0.667 168 
Self-paced student lab oversight - non-credit   1 : 0.375*  169 
*Effective July 1, 2023 170 

 171 
Section 9.5.  Full-time Librarians, coordinators, and counselors shall be assigned forty (40) 172 

hours per week. Full-time Counselors' workload shall be forty (40) hours per 173 
week: thirty-four (34) scheduled hours, two (2) hours of committee assignments, 174 
and four (4) hours of preparation time.  175 

 176 
 Effective July 1, 2023, full-time counselors, librarians, non-counseling 177 

coordinators, and counseling coordinators shall be assigned forty (40) 178 
hours per week as defined below:  179 

 180 
a. Counseling Faculty: Thirty-four (34) hours of direct student contact 181 

and/or other counseling duties as assigned by area administrator 182 
including departmental meetings, two (2) hours of committee 183 
assignments, and four (4) hours of preparation time. 184 

 185 
b. Librarians: Thirty-four (34) hours of librarian duties including direct 186 

student contact hours as assigned by area administrator including 187 
departmental meetings, two (2) hours of committee assignments, 188 
and four (4) hours of preparation time. 189 

 190 
c. Non-Counseling Coordinators: Thirty-four (34) hours of program 191 

coordination including direct student contact hours as assigned by 192 
area administrator and departmental meetings, two (2) hours of 193 
committee assignments, and four (4) hours of preparation time. 194 

 195 
d. Counseling Coordinators: Thirty-four (34) hours of program 196 

coordination as referenced in Article 15.12 including direct student 197 
contact which may vary throughout the academic year but will 198 
typically be 10-20 hours per week assigned by area administrator, 199 
departmental meetings, two (2) hours of committee assignments, 200 
and four (4) hours of preparation time. 201 

 202 



Part- time counselors, coordinators, and librarians shall be compensated at the 203 
hourly lab rate. 204 

 205 
With approval from the supervisor, full-time librarians, coordinators, and 206 
counselors may complete their weekly assignment, consisting of 5 work days 207 
per week, with a minimum of four (4) working days on campus and eight (8) 208 
hours remotely. This assignment will count as five (5) working days. 209 

 210 
Section 9.6. For Full-time teaching assignments, the annual minimum workload shall be not 211 

less than thirty (30) SIUs. This shall be achieved through direct classroom 212 
instruction. Due to complexities related to course scheduling, classroom faculty 213 
can balance their load requirement over two (2) semesters in an academic year. 214 

 215 
For Full-time teaching assignments, the semester maximum workload shall be 216 
not more than twenty-one (21) SIUs. The minimum annual load shall be thirty 217 
(30) SIUs; the maximum annual load shall be forty-two (42) SIUs. All SIUs 218 
assigned in excess of the minimum workload, as determined above, shall be 219 
compensated at the Part-time hourly rate. Compensation for Full- time teaching 220 
faculty overload shall be based on SIUs for a credit course. Compensation for 221 
non-credit assignments shall be based on actual hours worked for non-credit 222 
assignments. The maximum number of SIUs can be exceeded with the mutual 223 
agreement of the Faculty Member and the Chief Instructional Officer. The 224 
Association will be notified when such agreement occurs. 225 

 226 
Full-time Faculty overload pay applies only to whole classes (whether lab or 227 
lecture or combination of both); portions of a class may be counted toward 228 
overload if the overload class is used to complete a full load as outlined in this 229 
section. 230 

 231 
The provisions of this section shall not apply to summer session. 232 

 233 
Reassigned time established by this agreement shall count towards the 234 
maximum semester workload. 235 

 236 
Section 9.7. Full-time Faculty Members who qualify, and whose evaluations have been 237 

Satisfactory shall be provided an opportunity to accept or refuse appropriate 238 
overload or summer assignments before Part-time Faculty are assigned or 239 
employed. 240 

 241 
Section 9.8 Release and Reassigned Time 242 
 243 

a. The Academic Senate President and the Curriculum Committee Chair 244 
will be granted three SIUs (or 20%), release time, or overload, per week 245 
to fulfill their respective Academic Senate, which includes summer 246 
committee responsibilities. 247 

 248 
Effective July 1, 2023, the Academic Senate President will be 249 
granted five SIUs (or 33.3) release time per week to fulfill Academic 250 
Senate duties, which includes summer committee responsibilities.  251 
 252 



b. Effective July 1, 2021 tThe Academic Senate Secretary will be granted 253 
one and half (1.5) SIUs (or 10%) release time, or overload per week to 254 
fulfill their respective Academic Senate Secretary responsibilities.  255 

  256 
c. The For academic years 2021-2022 and 2022-2023, Division Chairs will 257 

be granted either twenty percent (20%) reassigned time, or compensation 258 
once per week at an amount equal to their daily rate of pay, to perform 259 
the responsibilities of the position. If the daily compensation is elected, 260 
the 20% shall count towards the maximum semester workload. 261 

 262 
Effective July 1, 2023, for the fall and spring terms, Division Chairs 263 
will be granted twenty percent (20%) reassigned time to perform the 264 
responsibilities of the position. The 20% shall count towards the 265 
maximum semester workload. 266 

 267 
d. Instructional fFaculty mMembers with substantial material lead 268 

responsibilities to outside regulating and accrediting agencies will may 269 
be granted appropriate release reassigned time and/or extended days 270 
necessary to fulfill such responsibilities if there is not sufficient time to 271 
complete the work during their contractual obligation, as determined 272 
through consultation among the unit member, District, and the 273 
Association. 274 

 275 
e. Effective July 1, 2023, non-instructional faculty overload shall be 276 

permitted for the roles listed above provided that any hours of 277 
service during the regular work day that displace the individual’s 278 
regular primary job duties are explicitly scheduled beyond the 40-279 
hour work week to ensure that the contractual minimum is met. 280 

 281 
Section 9.9.  Subject to District needs and/or legal requirements, requests for released or 282 

reassigned time may be initiated by the Faculty Member or the District. Such 283 
requests will be reviewed by the appropriate administrator or designee, and 284 
forwarded for final decision to the Superintendent/President. The amount of 285 
released or reassigned time, if approved, shall be consistent with the standard 286 
work week and contractually assigned workloads and must be based upon a 287 
showing of demonstrable enhancement of learning opportunities for students of 288 
the College and/or enhancement of institutional effectiveness. The Association 289 
will be consulted prior to any such release or reassigned time being 290 
implemented. This section applies to both Full-time and Part-time faculty. 291 

 292 
Section 9.10. In addition to their regularly scheduled teaching assignments, part-time Faculty 293 

Members, including online and hybrid instructors, shall post and maintain office 294 
hours of thirty (30) minutes per week for each one-and-a-half (1 ½) course SIUs 295 
based on an 18-week semester. The total number of Ooffice hours for courses 296 
of less than 18-weeks shall be the same as those scheduled for full-term 297 
courses and conducted in alignment with the duration of the class 298 
offering.pro-rated accordingly. Faculty who are assigned to open-entry, 299 
open-exit non-credit courses in the lab setting, without a lecture component, are 300 
not eligible for office hours. 301 

 302 
Part-time Faculty Members will arrange the location of the office hour(s) with 303 



the Academic Affairs office. Office hours shall be conducted at the site where 304 
class(es) are taught. Online instructors may hold office hours online; provided 305 
that they are conducted in designated chat- rooms, and at regular and, specific 306 
times, and that access information to the online session(s) is/are provided 307 
to the office of Academic Affairs. To receive compensation for office hours, 308 
a Part-time Faculty Member must include the time, and place, and access 309 
information of office hours on the syllabus for the class,and must note failure 310 
to meet office hours on their timesheets. 311 

 312 
The rate of compensation for the office hour will be the established lab rate. A 313 
Part-time Faculty Member who holds an office hour at the regularly scheduled 314 
time will be compensated for the office hour even if no students are seen during 315 
this time. Once set, office hour time, location, or modality may not be 316 
adjusted without supervisor approval. 317 
 318 
Office hours will not be compensated if they are not served (e.g., while the Part-319 
time Faculty Member is on leave) or if the college is closed on that day. 320 

 321 
Section 9.11. For courses taught during summer or other intersessions, Full-time and Part-322 

time Faculty Members, including online and hybrid instructors, shall post and 323 
maintain office hours of thirty (30) minutes for each one-and-a-half (1 ½) course 324 
SIUs. The total number of office hours for courses of less than 18-weeks 325 
shall be the same as those scheduled for full-term courses and conducted 326 
in alignment with the duration of the class offering. Faculty shall have no 327 
fewer than two (2) office hour sessions per week. Office hours shall be 328 
compensated at their hourly lab rate. If during summer session a Faculty 329 
Member teaches multiple courses, or teaches a course of more than 3 SIUs, 330 
the Faculty Member may elect to do at least a minimum of one (1) office hour 331 
each day the class(es) meetthe number of office hours required for a 332 
three-unit course. If the Faculty Member elects this option, they shall notify 333 
the respective Dean of Instruction to reflect the reduced number of hours 334 
on the summer contract. The Faculty Member shall only be compensated for 335 
the actual number of office hours held. 336 

 337 
Section 9.12. Load Banking for Full-time Faculty Members 338 

 339 
1. Where a Full-time Faculty member assumes all or a portion of any 340 

assignment that is not part of the Faculty Member’s regular contract 341 
workload, the Faculty Member may elect to “bank” or accumulate such 342 
assignment for future use in lieu of current compensation. Full-time faculty 343 
load banking applies only to whole SIUs. 344 

 345 
2. Full-time faculty can have a cumulative maximum of nine (9) SIUs in the 346 

faculty member’s bank which must be used within four (4) years of the 347 
earned assignment. 348 

 349 
3. Faculty members who have “Released Time” as a part of their assignment 350 

may participate in load banking. 351 
 352 
4. Banked assignments may be utilized in future semesters to affect an 353 

equivalent reduction of load. 354 



 355 
5. Usage Options: 356 
 357 

a. Teaching Faculty Members: Depending upon the number of 358 
banked hours the compensatory time-off may be for all, or a portion 359 
of the banked SIUs. 360 

 361 
b. Non-Teaching Faculty Members: Faculty members, through the 362 

Association, shall develop a plan of usage of banked time with the 363 
immediate supervisor. 364 

 365 
6. A Faculty Member shall notify the immediate Supervisor, in writing, of 366 

intent to utilize banked leave not later than the established time of 367 
scheduling for the semester for which the SIUs is requested. 368 

 369 
7. The Faculty Member’s request for banked SIUs must be approved by the 370 

Faculty Member’s supervisor. Denial under this article shall be made in 371 
writing and shall not be arbitrary or capricious. 372 

 373 
8. If two or more Faculty Members from the same program apply for banked 374 

SIUs, and all cannot be accommodated, those Faculty Members who have 375 
not previously taken banked SIUs shall have priority in order of seniority 376 
with the District. 377 

 378 
9. Sabbatical eligibility, fringe benefits, retirement options, and District STRS 379 

and other payroll contributions will not be affected by participation in load 380 
banking. 381 

 382 
10. The District shall provide an annual statement of account to Faculty 383 

Members who have accumulated banked time indicating the amount of 384 
time banked as of the statement date. 385 

 386 
11. Faculty Members may cash out banked SIUs in whole increments at the 387 

part-time hourly lecture rate in effect at the time of the cash out request. 388 
Cash -out requests will be no sooner than the beginning of the following 389 
semester. The Faculty member shall notify their supervisor of the cash out 390 
request. Upon separation from the District, banked time will be paid to the 391 
Faculty Member (or his/her survivors) at the following regular payroll cycle. 392 

 393 
Section 9.13. 394 

 395 
1. Full-time counselors, coordinators, and librarians are 40-hour per week 396 

employees and therefore the maximum number of hours a part-time counselor or 397 
librarian can work during a regular work week is 26.5 hours and 533 hours per 398 
semester in order to comply with the 67% limitation in Ed Code 87474. 399 

 400 
2. Summer term, outside of the regular work week, for part-time counselors and part-401 

time librarians shall be either June or July of any given year as mutually agreed to 402 
between the employee and the supervisor. Summer term, even if in excess of 403 
67% of the hours per week considered a full-time assignment for regular 404 
counselors or librarians, shall not permit the part-time member to acquire a 405 



contract or regular classification. 406 
 407 

Section 9.14.  For Full-time Faculty who have both teaching and non-teaching duties the 408 
calculation for meeting the minimum load shall be based on the percentage of 409 
the duties performed compared to the 15 SIU load for teaching faculty, the 40-410 
hour per week assignment of a Coordinator or Librarian, or the 36-hour per 411 
week assignment of a Counselor. If duties of the Full-time Faculty member 412 
exceed 100% of a combined minimum load the excess shall be paid as 413 
overload. For example a Full-time Faculty member who is teaching 9 SIUs has 414 
a 60% teaching load and is also performing 20 hours per week of Coordinator 415 
duties has a 10% or 1 ½ SIU overload. 416 

 417 
Section 9.15. Compensation for Part-time teaching Faculty shall be based on the SIUs for the 418 

course, regardless of the number of days the class meets. 419 
 420 
Signed and entered into this 1st day of August, 2023. 421 
 422 
FOR THE DISTRICT    FOR THE CMCFA 423 
 424 
______________________________ ______________________________ 425 
 426 
______________________________ ______________________________ 427 
 428 
______________________________ ______________________________ 429 
 430 
______________________________ ______________________________ 431 

Randy Erickson (Aug 1, 2023 09:55 PDT)
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