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Copper Mountain College Community College District  

Mission, Vision, and Core Values 

Mission:  Our mission is to provide education opportunities for diverse desert communities and beyond 

through a comprehensive curriculum and support services that demonstrate a passion for the success of every 

individual student. Copper Mountain College offers high quality, affordable instruction enabling students to 

attain mastery in basic skills and career development, as well as building pathways to associate degrees, 

certificates, university transfer, and personal enrichment. 

Vision:  Copper Mountain College will be the education and cultural center of the Morongo Basin. Through 

cooperative efforts with the community and within the college, we will develop innovative curricula matched to 

the needs of our students to prepare them to achieve their educational and life-long learning goals. 

Core Values:  

 Mutual Respect:  To work in a spirit of cooperation and collaboration. 

Ethical Behavior:  To demonstrate through personal action that people should relate to each other in 

accordance with the accepted principles of right and wrong. 

Service:  To help others become morally and ethically wiser, freer in thought, and better able to serve. 

Integrity:  To act ethically and honestly toward our students, colleagues, and community in order to 

hold their trust and to be true to our word. 

 Collaboration:  To work together to shape the future of the college. 

Commitment:  To work actively in promoting the academic, social, and economic well-being of the 

students and communities we serve. 

Code of Ethics:  

 Excellence in teaching, learning, service, and leadership. 

 Honesty and integrity as the foundation of all we do. 

Equity and fair treatment in all interactions including respect for diversity in learning environments, 

philosophies, cultures, beliefs, and people. 

Professionalism, responsibility, and accountability to students, the community, the district, and one 

another. 

Inclusiveness of individual and collective viewpoints in decision-making processes. 

Mutual respect and trust through transparency, civility, and open communication.  
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Participatory Governance  
 

Definition 

Copper Mountain College embraces the principles of participatory governance embodied in AB 1725 and Title 
5. As a reflection of that commitment, we strive to include all campus constituencies – students, classified staff, 
faculty, and administration – in the consultation and decision-making communications. 
 
Participatory governance is most effective when constituencies are informed and committed to participate in 
collegial consultation. This method of college governance is effective when the roles, responsibilities, and 
procedures are clearly defined. As defined in AB 1725 and Title 5, specifically Title 5 Section 53203, the 
governing board has delegated authority to District faculty, through the Academic Senate, to consult collegially 
on academic and professional matters (commonly referred to as 10+1). 
 
In review, participatory governance is successful when constituencies have a voice in matters that affect them. 
The following document will give guidelines and definitions for effective participatory governance by defining 
roles, responsibilities, and procedures within complexities of AB 1725 and Title 5. Ultimately, the governing 
board has the legal and ethical responsibility for setting policy and making decisions for the district.     
 
 
 

Philosophy of Governance 
 
 
Embedded in the principle of participatory governance is the importance of all students, staff, faculty and 
administrators, and the value of their contributions to Copper Mountain College. 
 
Participatory governance is not limited to constituent involvement on committees, but must be part of daily 
routine for all members of each constituency, as we listen to one another and learn from the expertise each 
brings to the fulfillment of Copper Mountain College’s mission as a community college. Demonstrating respect 
and trust for one another is a critical part of making this concept work. Participatory governance must be part of 
all our interactions, and we must make interaction habitual in our decision-making processes.   
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Items Developed by Participatory Governance 

Academic Calendar 

Program Review and Resource Allocation 

Board Policies / Administrative Procedures  

Budget  

Associated Students, Copper Mountain College 

Master Plans 

Mission Statement Review 

Accreditation / Institutional Effectiveness Report 

Annual Goals 

Institutional Effectiveness Committee Recommendations 

 

 

Items not Developed by Participatory Governance 

Negotiated items 

Academic Senate 10+1 

Human Resources (Personnel) 

Job Descriptions 
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Roles and Authority in Decision-Making  
 
 
Title 5 gives requirements for each constituent group, below you will find the roles of each constituent 
group: 

 

Role of Students 
 
Copper Mountain College is committed to ensuring a role for students in the governance process, in 
accordance with AB 1725, Title 5 (Section 51203.7). The District believes that the recognition of students as 
full members of the learning community requires their participation in the formulation of District policies that 
have, or will have, a significant effect on students. The inclusion of students in governance ensures 
representation of the student constituency, as well as the development and implementation of effective student 
policy. Copper Mountain College recognizes the Associated Students of Copper Mountain College (ASCMC) 
as the representative body for students and seeks the advice and consultation of ASCMC designees in all 
matters affecting students. 
 
The following areas have a significant effect on students: 

1. Grading Policies* 
2. Codes of student conduct 
3. Academic disciplinary policies 
4. Curriculum development* 
5. Courses or programs that should be initiated or discontinued* 
6. Processes for institutional planning and program development* 
7. Standards and policies regarding student preparation and success* 
8. Student services planning and development* 
9. Student fees within authority of the district to adopt; and  
10. Any other District and college policy, procedure, or related matter that the district  

*represents overlap with faculty academic and professional matters (commonly referred to as 10+1) 

Role of Faculty 
 
The Academic Senate is seen by the California Legislature as a governing body and not a college committee. 
The Academic Senate is the only constituency specifically authorized by Title 5 to have a formal relationship 
with the Board of Trustees. Both the Board and the Academic Senate are bound by the Brown Act.  
 
The Board of Trustees of Copper Mountain Community College District has committed to collegial consultation 
with the Academic Senate regarding matters of curriculum and academic standards. The Board will consult 
with the Senate through the Board’s designee, the college Superintendent/President. Consultation must occur 
in eleven areas of academic and professional responsibility specified in Title 5 (Sections 53200-53204). 
Shared decision making may be accomplished by either relying primarily on the advice of the Academic 
Senate or through collegial consultation that results in a written, mutual agreement (Title 5, California Code of 
Regulations).   
 
The following are the eleven areas with the agreed-upon designation of either “rely primarily” or “mutually 
agree:” 
 

1. Rely Primarily – Degree and certificate requirements 
2. Rely Primarily – Curriculum, including establishing prerequisites and placing courses within disciplines 
3. Rely Primarily – Grading policies 
4. a. Mutual Agreement – Educational program development (existing programs) 
      b. Rely Primarily – Educational program development (new programs) 
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5. Mutual Agreement – Standards or policies regarding student preparation and success 
6. Mutual Agreement – District and college governance structures, as related to faculty roles 
7. Mutual Agreement – Faculty roles and involvement in accreditation processes, including self-study and 

annual reports 
8. Mutual Agreement – Policies for faculty professional development activities 
9. Mutual Agreement – Processes for program review 
10. Mutual Agreement – Processes for institutional planning and budget development   
11. Mutual Agreement – Other academic and professional matters as mutually agreed upon between the 

governing board and the academic senate. 
 
In keeping with Title 5, Section 53200, Copper Mountain College recognizes that the advice and judgment of 
the Academic Senate will normally be accepted in matters related to these eleven areas and that, when the 
advice and judgment of the Academic Senate is not followed, the Senate may request and shall receive an 
explanation in writing.   
 
When the Board of Trustees elects to rely primarily upon the advice and judgment of the Academic Senate, 
the recommendation of the Senate will normally be accepted, and only in exceptional circumstances and for 
compelling reasons will the recommendations not be accepted. When the Board of Trustees elects to provide 
for mutual agreement with the Academic Senate, and an agreement has not been reached, existing policy 
shall remain in effect unless such policy exposes the District to legal liability or fiscal hardship.  
 
In cases where there is no existing policy, or when legal liability, fiscal hardship, or organization reasons 
require existing policy to be changed, the Board may act, after a good faith effort, to reach agreement. Title 5, 
section 53203(d) Consultation includes all areas that will have a significant effect on faculty but exist outside 
the college bargaining arena. 

 

Role of Classified Staff 
 
Copper Mountain College consults collegially with elected representatives of the Classified Staff. Title 5, 
Section 51023.5, specifically requires that the District’s Board of Trustees “adopt policies and procedures that 
provide district and college staff the opportunity to participate effectively in district and college governance,” on 
matters “that the governing board reasonably determines, in consultation with staff, have or will have a 
significant effect on staff.” 
 
Copper Mountain College complies with Government Code sections 3540, et seq., in that “such procedures for 

staff participation shall not intrude on matters within the scope of representation under section 3543.2 of the 

Government Code.”  When any college or district task force, committee, or other governance group is used to 

consult with Classified Staff regarding implementation of participatory governance or to deal with other issues 

that have been determined to significantly affect staff outside the scope of bargaining, the appointment of staff 

representatives shall be made according to Title 5, sections 51023.5(7)(A) and 5102.3(7)(B), as follows: 

The exclusive representative shall appoint representatives for the respective bargaining unit 

employees, unless the exclusive representative and the governing board mutually agree in a 

memorandum of understanding to an alternative appointment process. 

Where a group of employees is not represented by an exclusive agent, the appointment of a 

representative of such employees on any task force, committee or governance group shall be made by, 

or in consultation with, any other councils, committees, employee organizations, or other staff groups 

that the governing board has officially recognized in its policies and procedures for staff participation. 

When the task force, committee or governance group will deal with issues outside the scope of 

collective bargaining, any other council, committee, or staff group, other than an exclusive agent, that 
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the governing board has officially recognized in its policies and procedures for staff participation may be 

allowed to designate an additional representative. 

In accordance with law and District policy, Copper Mountain College promotes, supports, and encourages all 
classified staff to participate in campus and District committees, and provides classified staff with opportunities 
to participate in the formulation and development of policies and procedures.  
 

Role of Administrators 
 
The Copper Mountain College administration consults with and welcomes the advice and judgment of faculty, 
staff, and students on college issues. The president and administration commit to consulting with the academic 
senate on college-related “academic and professional matters” as defined in both Board policy 2510 and Title 
5, Sec. 53200(d)(2).   
 
The Copper Mountain College administration commits to (1) listen to advice in a nonjudgmental manner, (2) 
consider and be open to all ideas presented, and (3) strive for mutual agreement. In instances when mutual 
agreement is not reached and/or Academic Senate recommendations are not accepted the administration 
agrees to explain its perceptions to the Board of Trustees regarding the lack of agreement and the rationale for 
the action taken (as directed by Title 5, [Sections 53200-53204]). 
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Definitions of Diagrams2 
 
Communication Structure (Diagram 1) 

Items subject to participatory governance may be initiated from the Board of Trustees (BOT), President’s 

office, or within constituent groups. All constituent groups may bring items subject to participatory governance 

directly to college council.  

Constituent groups select representatives for district operational committees. Recommendations from those 

committees are taken to college council for review and final dissemination to and approval by constituent 

groups. 

The Academic Senate, having a legislated direct relationship with the BOT, will often make recommendations 

in their purview that bypass discussion by college council. The Chief Instructional Officer (CIO) and Chief 

Student Services Officer (CSSO), in collaboration with the Superintendent/President ensure that such items in 

the 10+1 are appropriately included on the agenda of the Board of Trustees.  

Participatory Governance Committee Communication (Diagram 2) 

Participatory governance committees are staffed with elected members from each of the six constituent 

groups. Their final recommendations are taken to college council for dissemination to and approval by 

constituent groups. Items brought to college council pertaining to a specific participatory governance 

committee but not originating with the committee will be sent to the chair for review and discussion prior to any 

college council action. 

Academic Senate Operational Committees (Diagram 3) 

The Academic Senate has a number of topic/subject/interest/initiative based operational committees. These 

committees make recommendations to the Academic Senate for review and approval or action. 

District Operational Committees (Diagram 4) 

District operational committees are those committees that are not considered participatory governance 

committees and generally provide input or make recommendations to a dean or vice president for operational 

activities at the institution. 

Learning and Unit Assessment Process (Diagram 5) 

The Learning and Unit Assessment process involves assessment of outcomes at various levels across the 

college and throughout the academic year. Student-, Administrative-, and Program-level data drive program 

goals as stated in Program Reviews and Program Plans. Resource and other non-budget related priorities are 

incorporated into program improvement and budget development processes occurring concurrently. These 

processes, along with the Institutional Learning Outcomes (ILOs) assessment results and dialogue are 

summarized in the annual Institutional Effectiveness Report.  

Program Review, Learning Outcome and Unit Assessment Timeline (Diagram 6) 

During primary terms (fall/spring) Student Learning Outcomes (SLOs) are assessed and submitted at the same 

time as grades for every section taught in that semester. Program Learning Outcomes (PLOs) and 

Administrative Unit Outcomes (AUOs) are assessed once a year in the spring. Institutional Learning Outcomes 

(ILOs) are assessed both directly and indirectly at the end of spring semester with PLOs and Graduating 

                                                           
2 Diagrams 5, 6, 7 are new to this version of the Handbook. 
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Student Survey data. In summer, outcomes data is summarized and curriculum is reviewed for reporting to 

guide campus-wide dialogue and inform Program Reviews due in September. 

 

Resource Allocation Process (Diagram 7)  

The office of Planning, Research, and Institutional Effectiveness (PRIE) compiles all budget requests 
submitted in Instructional and Administrative Program Reviews in fall. Budget request items are scored and 
ranked by Managers and Division Chairs based on instructional and non-instructional priorities of the college. 
The list is then reviewed by the President’s Cabinet for final prioritization before review by College Council and 
the Budget Advisory Committee (BAC). The BAC provides feedback to College Council before the final funding 
priorities are distributed to college constituent groups.  
 

Resource Allocation Timeline (Diagram 8) 

The resource allocation process is initiated when Program Reviews are submitted September 15. The 

Management Council, Division Chairs, and President’s Council prioritize the budget requests through early 

spring. Through the spring term, the prioritized requests are then reviewed by the Budget Advisory Committee 

(BAC), College Council, and college constituent groups. In summer, priorities are funded, strategic initiatives 

are reviewed, and annual goals are established for the academic year.  

 

Integrated Planning Model (Diagram 9) 

Institutional Planning is an integrated process that begins with the consideration of Copper Mountain 

College’s mission, vision, and core values. They are the overarching concepts considered at all steps of the 

planning process with a focus on opportunities to increase student success. 

 

  

https://www.fresnocitycollege.edu/about/mission-statement.html
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Diagram 1: Communication Structure 
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Diagram 2: Participatory Governance Committee Communication 
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Diagram 3: Academic Senate Operational Committees 
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Diagram 4: District Operational Committees 
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Committees 
 
The participatory governance process developed at Copper Mountain College is based on a hub and spoke 
model, with the College Council serving as the hub, and constituency groups serving as the spokes.   
 
Each constituency group appoints its representative(s) to the College Council. The members of College 
Council both represent their constituency group on the Council and are responsible for communicating back to 
their group the information and decisions from the Council. 
 
District-wide committees that address matters of interest and concern to the entire campus community are 
participatory governance committees.  
 
1) College Council - Superintendent/President (the hub) 
 
Participatory Governance Committees: (that report to College Council) 

a. Academic Calendar - Vice President for Academic and Student Success 
b. Budget Advisory Committee (BAC) - Chief Business Officer (CBO) 
c. Equal Employment Opportunity Committee (EEOC) - Chief Human Resources Officer 
d. Professional Development Committee – Chief Human Resources Officer 
e. Technology Committee (Tech Com) - Vice President for Academic and Student Success 

and Director of Information Systems (Co-Chairs) 

 
 

The Board of Trustees  
 
The Board of Trustees has the responsibility to delegate authority to the Superintendent/President. 

 

Operational Committees 
 
Operational committees are more specific than participatory governance committees. These committees 
provide expertise in matters that have District or specific constituency group impact. Through formal 
reporting lines, each of these committees informs Academic Senate, College Council, or the District, 
depending on reporting line. Moreover, members of participatory committees can be tasked with committee 
work. Operational committees in various situations, depending on their role and responsibilities, may also 
work with or inform the work of constituency groups. 
 
In order to support student success, operational committees are responsible for:  
 

 Setting of annual priorities for committee work that help the District meet its mission and 
institutional goals and objectives;  

 Holding regular meetings, setting agendas, and tracking actions via minutes;  
 Annual assessment of committee work with improvement plans; 
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Academic Senate Operational Committees include: 
 
1) Curriculum 

a. Curriculum Technical Review Advisory Committee (CTRAC) 
b. Textbook Review 

2) Library 
3) Professional Standards and Ethics 
4) Educational Technology 
5) Cultural Education Enhancement 
6) FLEX 
7) Minimum Qualifications and Equivalency 
8) Academic Integrity 
9) Hospitality 
10) Guided Pathways 
11) Transfer Center Advisory 
12) Military Affiliated Veteran Student Advisory Committee (MAVSAC) 
 

District Operational Committees 

13) Student Success Planning  
14) Graduation (Student Services) 
15) Scholarship (Academic/Classified Senates) 
16) Desert Studies 
17) Career Technical Education (CTE) 
18) Foundation Board 
19) Facilities  
20) Safety 
 

College Council Operational Committees 

21) Marketing 
22) Institutional Effectiveness 
 

Participatory Governance Committees 

23) College Council 
24) Academic Calendar 
25) Budget Advisory Committee 
26) Equal Employment Opportunity 
27) Professional Development Committee 
28) Technology Committee 
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Contractual Committees 
 
Contractual committees serve a specialized role in supporting negotiated elements of the Collective 
Bargaining Agreements; Contractual committees report back to their respective constituency groups. 
 
Contractual Committees include: 

1) Health & Welfare 
2) Safety 
3) Professional Growth – Classified 
4) Professional Development/Growth – Faculty 
5) Salary Advancement 

 
Constituency Groups 
 
Constituency Groups work within the totality of the District committee structure, but derive their authority from 
agreements beyond the committee structure itself, such as a Collective Bargaining Agreement with the 
District, Title 5 regulations, California Education Code, and/or Board policy that gives them purview over 
certain matters.  
 
In addition to serving their constituencies, constituency group leaders have the important role of appointing 
members to serve on participatory governance and operational committees as representatives of the 
constituency group. That appointment underscores the important responsibility members have to interface 
with assigned Participatory and Operational committees by attending committee meetings and reporting back 
to their particular group. Members of constituency groups may also be appointed to serve on work groups or 
other committees designed to address institutional issues. 
 

 

Constituency Groups include: 
 

1) Academic Senate 
2) Associated Students of Copper Mountain College 
3) Classified Senate 
4) CMC Faculty Association 
5) Classified Schools Employee Association 
6) Management 

 

Work Groups 
 

Work groups are temporary groups of employees that carry out a specific task or project, or solve a problem 
that requires a multi-constituency approach. Work groups will likely bring people together from across the 
District and committees to address a specific issue. When the work ends, so does the work group. 
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Diagram 5: Learning and Unit Assessment Process 
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Diagram 6: Learning and Unit Assessment Timeline 
 

 

January

FLEX faculty discussion of aggregated SLO, PLO, and ILO Assessment results for cross-discipline coordination.

September 15-30

Area deans hold program improvement and dialogue prioritization meetings. IR Initiates Resource Allocation Process.

September 15

Program Reviews are due.

August

All-staff day discussion of ILO assessments.

Summer

IR Prepares disaggregated student success reports and 
updates datamart.

IR Summarizes Student and Employee Survey Results.
Academic Affairs prepares report on curriculum 

currency.

May

Stand-alone ILO Assesssment is conducted with 
graduating students.

PLO-Based ILO Assessment is prepared by IR and SLOAC 
Group.

Administrative Unit Outcomes are assessed.

April 

Program Learning Outcomes are assessed, due the second Monday in April.  PLOs based on SLOs use the prior fall and spring assessments.

March

Student and Employee Surveys are deployed.

Spring and Fall

Student Learning Outcome Assessments are completed and submitted when grades are due.
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Diagram 7: Resource Allocation Process 
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Diagram 8: Resource Allocation Timeline 
 

 

 

 

 

 

August
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Resource Allocation Procedure 
 

Each Program completes the established program review process in September.  

Program-level resource requests are extracted from program review documents and organized into 

Instructional and Non-Instructional lists. The lists are first scored by all managers and division chairs using the 

rubric shown below.  

The scored lists are further categorized as personnel and non-personnel requests. The cumulative instructional 

resource requests are reviewed and ranked by the dean of Arts and Sciences along with the division chairs, 

while the cumulative non-instructional resource requests are reviewed by the Management Council. At these 

meetings, all resource requests are evaluated in relationship to established goals at the institution and within 

programs. Requests that may be ranked too high or too low based on group consensus. 

Instructional and non-instructional resource allocation documents are combined into one document in this 

order: first priority from instructional and non-instructional, second priority from instructional and non-

instructional, etc. (priorities 1, 1, 2, 2, 3, 3, 4, 4). The order (instructional/non-instructional) will be alternated 

every year.  

The ranked list is proposed to the President’s Cabinet (PC) after requests have been ranked for final 

institutional prioritization. PC will review the combined list and make any final administrative adjustments. The 

final prioritization combined list is disseminated back to the constituent groups through College Council. Any 

feedback from constituency groups is routed back to College Council. 

The final prioritization is presented to Budget Advisory Committee (BAC) for independent review by 

constituency group representatives and funding streams are discussed. BAC sends funding recommendations 

to College Council for constituency review. 
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Instructional Program Review Resource Requests Rubric 

Criteria 5 points 3 points 1 point 0  

Need Need is explicitly 
clear  

Need is 
moderately clear  

Need is 
minimally 
clear  

Not 
addressed 

Institutional Goal Need is directly 
linked to a 
Strategic Initiative 
in the Education 
Master Plan. 

Need is 
moderately linked 
to a Strategic 
Initiative in the 
Education Master 
Plan. 

Need is 
minimally 
linked to a 
Strategic 
Initiative in 
the 
Education 
Master Plan. 

Not 
addressed 

Student Learning Outcomes 
or Program Learning 
Outcomes 

Need is directly 
supported by SLO 
or PLO 

Need is 
moderately 
supported by SLO 
or PLO 

Need is 
minimally 
supported by 
SLO or PLO 

Not 
addressed 

Measurable Outcome Need is explicitly 
supported with 
data  

Need is 
moderately 
supported with 
data 

Need is 
minimally 
supported 
with data 

Not 
addressed 

 

Non-Instructional Program Review Resource Requests Rubric 

Criteria 5 points 3 points 1 point 0  

Need Need is 
explicitly clear  

Need is 
moderately clear  

Need is 
minimally clear  

Not 
addressed 

Institutional Goal Need is directly 
linked to a 
Strategic 
Initiative in the 
Education 
Master Plan. 

Need is 
moderately linked 
to a Strategic 
Initiative in the 
Education Master 
Plan. 

Need is 
minimally 
linked to a 
Strategic 
Initiative in the 
Education 
Master Plan. 

Not 
addressed 

Student Learning Outcomes 
or Administrative Unit 
Outcomes 

Need is directly 
supported by 
SLO or AUO 

Need is 
moderately 
supported by SLO 
or AUO 

Need is 
minimally 
supported by 
SLO or AUO 

Not 
addressed 

Measurable Outcome Need is 
explicitly 
supported with 
data  

Need is 
moderately 
supported with 
data 

Need is 
minimally 
supported 
with data 

Not 
addressed 
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 Diagram 9: Integrated Planning Model 
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Participatory Governance Committees  
 

College Council 
 
Mission 

The mission of College Council is to serve as the primary participatory governance committee of the District. 

Through collaborative consultation, College Council will receive information, disseminate information out to 

constituency groups and report feedback, hear and share opinions, focus on campus-wide issues, and receive, 

review and recommend policy to the Superintendent/President. College Council will annually initiate the review 

of the College’s Mission Statement and report back with any recommendations from constituency groups. The 

collaborative recommendations for any changes in the Mission Statement will be presented to the Board of 

Trustees for approval through the Superintendent/President. College Council is the final constituency based 

recommending body for items needing Board of Trustee approval through the Superintendent/ President. 

Through Title 5 of the California Education Code, the Board of Trustees of Copper Mountain Community 

College District has committed to collegial consultation with the Academic Senate regarding matters of 

curriculum. These matters will not be considered by College Council. 

Membership 

Superintendent/President (Co-Tri-Chair) 
Chief Student Services Officer 
Chief Instructional Officer 
Chief Human Resources Officer 
Chief Business Officer 
Academic Senate President or Designee (Co-Tri-Chair) 
CMCFA President 
Classified Senate President or Designee (Co-Tri-Chair) 
CSEA President or Designee 
ASCMC President or Designee 
 
Voting members 

The committee will operate using a consensus-based model. 

Meetings 

The College Council shall meet twice monthly.  

Reporting Requirements 

College Council makes recommendations to the Superintendent/President. The Superintendent/President 

informs the Board of Trustees. 

 
 
 
 



  

26 
 

Academic Calendar 
 

Mission  

To develop the Academic Calendar in accordance with state regulations and to make recommendations that 
best meet the needs of the Copper Mountain Community College District students and employees.  
 
Membership 
 
Dean of Arts & Sciences (Co-chair)*  
Associate Dean of CTE/Non-Credit (Co-chair)*  
One CMCFA Representative*  
One Academic Senate Representative*  
One CSEA Representative *  
One Classified Senate Representative*  
One ASCMC Representative*  
Educational Support Specialist (Academic Affairs)  
Director of Financial Aid  
Dean of Student Services  
Chief Human Resources Officer/Payroll  
Chief Student Services Officer  
Chief Instructional Officer 
 
Meetings 

Meetings are held as needed. 

Reporting Requirements 

The recommended calendar shall be presented to the College Council. 

* Denotes voting members  
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Budget Advisory Committee 

Mission 

The mission of Budget Advisory Committee (BAC) is to provide final shared governance review of the resource 

allocation recommendations based on the Program Reviews, consider emergency budget requests, and 

participate in budget planning. 

The Role 

The role of BAC is to provide independent budgetary advice to the College Superintendent/President and 

Board of Trustees in an effort to ensure that college resources are directed to the highest value and best use of 

available financial resources while ensuring the college’s fiscal stability and regulatory compliance. In addition, 

during BAC deliberations, voting members are expected to report to and solicit feedback regularly from their 

shared governance groups. 

Membership 

The membership of the committee is based on a collegial process to ensure that all segments of the College 

community have participation in the process. The Chief Business Officer provides guidance and budget 

information to the committee. 

Chief Business Officer (Chair) 
One CMC Faculty Association Representative* 
One Academic Senate Representative* 
One CSEA Representative* 
One Classified Senate Representative* 
Two Management Representatives* 
One ASCMC Representative* 
One Foundation Representative 
Fiscal Services Accountant 
Dean of Planning, Institutional Effectiveness, and Research 
 

*Denotes voting members 

Meetings 

A calendar tied to the Budget process is developed each academic year. 

Resource Allocation Process 

1. Program Review and resource allocation requests go through the following shared governance 
process:  
 

A. Program Review/Management Priorities 
B. College Council Review 
C. Budget Advisory Committee Review 

 

Budget Advisory Committee reviews budget requests and recommendations that come out of the 

Program Review cycle to ensure the process and institutional priorities are followed. BAC also reviews 

requests that are not under the outlined normal parameters of the Program Review process. Requests 

that do not adhere to the determined cycle may be sent back for further review in the Program Review 

process. 
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BAC will adhere to the strategic plan, integrated planning and institutional effectiveness measures, and other 

priorities set by the Board of Trustees. 

The Administration and Board of Trustees control the release of funds; therefore, budgetary priorities will be 

established through due process and will be funded after Board-established minimum levels of financial 

reserves have been assured. 

 

2. All resource issues involving wages, benefits, hours, and conditions of employment are negotiated 
directly with CTA and CSEA. All fixed costs (such as utilities, supplies, etc.) should be identified prior to 
moving further into the cycle and subtracted from projected available resources. 
 
A provision for emergency expenditures is included in this process. BAC considers emergency to mean 
expenditures that are unusual, infrequent, essential to college operations, and that could not have been 
reasonably anticipated in advance at the Program and/or Management level through Program Review. 
Transactions that do not meet this definition should wait for the next Program Review cycle for inclusion 
in the formal resource allocation process. 

 

Recommendation 

BAC makes recommendations to the Superintendent/President on the resource allocations from program 

review and emergency requests. BAC also makes recommendations to the CBO on the criteria and 

assumptions used to develop the following year’s budget. 

Annual Budget Calendar 

June 

Board of Trustees adopts a tentative budget for next fiscal year. 

August – September  

All College programs submit Program Reviews. 

September – November 

The Board of Trustees reviews and adopts the final District budget. Administrators and Division Chairs, in 

consultation with the Programs under their supervision, will begin the dialogue process with the instructional 

and non-instructional groups to prioritize current year budget requests using an institution-wide set of agreed-

upon criteria, and forward their analysis and recommendations to Management. These groups will then 

prepare a priority list of recommendations to be reviewed by College Council, who will then forward their 

analysis and recommendations to BAC. 

December 

BAC will conduct a final, independent, shared governance review of the recommendations submitted by 

College Council, utilizing the same criteria previously employed, and forward their recommendations directly to 

the Superintendent/President, who will present all findings to the Board of Trustees. In addition, during BAC 

deliberations, all voting members are expected to report to and solicit feedback regularly from the shared 

governance group that appointed them. 

 

January 
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The CBO attends the Governor’s Proposed Budget Workshop and meets with BAC to discuss the following 

year’s budget projections. 

February 

First principal apportionment (P1) is disbursed by the state. 

March - May 

BAC assists the CBO in developing budget assumptions and criteria for the following year’s budget. 
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Equal Employment Opportunity 
 

Mission 

The mission of the Equal Employment Opportunity Committee is to: 

1. Provide final shared governance review of the Equal Employment Opportunity plan as required by Title 
5.  

2. Established in accordance with Title 5, to assist the District in developing and implementing the Equal 
Employment Opportunity plan as required by Title 5.  

3. Recommend polices regarding equal employment opportunity, student equity, and non-discrimination 
polices in accordance with Title 5 and any other laws and regulations.  

4. Recommend and review procedures for filing discrimination complaints. 
5. Develop communication processes to notify employees of the EEO plan and policies. 
6. Develop and participate in training of employees who participate in screening or selection committees. 
7. Assist with the development of and participate in the training of employees and students on policies and 

regulations concerning non-discrimination, equal employment opportunity, and student equity.   
 

Membership  

In accordance with Title 5, the committee shall include a diverse membership, whenever possible. The 

Committee Chair is the Chief Human Resources Officer, and membership includes administrators, faculty, 

classified and student representatives sufficient to ensure a diverse membership. The 

Superintendent/President may appoint additional members as necessary to achieve this objective. 

Members  

Chief Human Resources Officer (Chair) 

2 Full-Time Faculty members, one each appointed by the Academic Senate and CMCFA  

1 Part-Time Faculty member 

2 Classified members, one each appointed by the Classified Senate and CSEA 

1 Manager, appointed by the Superintendent/President 

1 Student member, appointed by the ASCMC President 

Executive Director of the Foundation 

Campus Experience Specialist 

 
Meetings 

At least once per semester or more often if needed.  

Reporting Requirements 

All recommendations from this committee go to the Superintendent/President. When recommendations from 

this committee affect policy, they first go to College Council for review. Annual reports validating outcomes and 

the appropriate use of funds as required by the California Education Code are submitted to the 

Chancellor's Office. 
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Professional Development Committee 
 
Mission 

The mission of the Professional Development Committee is to consider appropriate professional development 

activities each fiscal year for all employees and develop a calendar of activities for All Staff Days.  

Membership 

The membership of the committee is based on a collegial process to ensure that all segments of the college 

community have participation in the process. 

Superintendent/President (Chair)      
One CMCFA Representative 
One Academic Senate Representative 
One CSEA Representative 
One Classified Senate Representative 
Human Resources Manager 
One ASCMC Representative 

Voting members 

The committee operates using a consensus-based model. 

Meetings 

Meetings are held as needed. 

Reporting Requirements 

The recommendations shall be presented to the College Council. 
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Technology Committee 
 
Mission 
 
The mission of the Technology Committee (Tech Com) is to develop, implement, coordinate, and review the 

Copper Mountain College technology plan (Tech Plan) in both instructional and operational functions. 

Technology planning includes shared information from appropriate committees and groups, program reviews, 

and related input to foster a shared vision. 

Membership 

Director of Information Systems (co-chair) * 
Dean of Planning, Research, and Institutional Effectiveness (co-chair)*   
Chief Instructional Officer (or designee) *  
Academic Senate Representative *  
CMCFA Representative *  
Classified Senate Representative *  
CSEA Representative *  
ASCMC Representative(s) *  
Technical Advisor(s)  
Base Programs Coordinator (or designee)  
Coordinator for Library Services (or designee)  
Chief Student Services Officer (or designee)  
ACCESS Coordinator (or designee) 
 
Meeting 
Meetings are held at least monthly depending on the work load of committee. 
 
Reporting Requirements 
The recommendations are presented to the College Council. 
 
* Denotes voting members.   
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Institutional Effectiveness Committee 
 
Mission 

 

The mission of the Institutional Effectiveness Committee (IEC) is to monitor, review, and recommend action for 

continuous quality improvement of the college’s plans, processes, and functions that drive student success. 

The committee shall: 

 

1. Monitor, review, and recommend action for continuous quality improvement of the college’s plans, 
processes, and functions that drive success. 

2. Initiate and review the program review templates to ensure that the efforts feed into college planning. 
3. Ensure that planning practices align with the college’s policy and procedures and master plans. 
4. Recommended modifications and informational items shall be presented to the College Council. 

 

Membership 

 

Dean of Planning, Research, and Institutional Effectiveness (Co-chair) 

Superintendent/President (Co-chair) 

One Management Representative 

One CMCFA Representative 

One Academic Senate Representative 

One CSEA/Classified Senate Representative 

One ASCMC Representative 

SLO Coordinator(s) 

 

Meetings 

 

Meetings shall be held at least monthly depending on the work load of committee. 

 

Reporting Requirements 

 

Recommendations shall be presented to the College Council. 

 

 

 

 


