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About Accreditation 
During the week of March 4-7, 2019, CMC will be visited by a team of our peers consisting of 
administrators and faculty as well as the Accrediting Commission of Community and Junior Colleges 
(ACCJC) Vice President Gohar Momjian, to assist the college in its comprehensive self-evaluation for the 
purpose of the reaffirmation of accreditation. Historically, this process has occurred every six years, but 
with recent changes in the process by the ACCJC, our next self-evaluation will be in 2026 and every 
seven years thereafter. This guide contains an overview of what to expect from the visit, the purpose of 
accreditation, and the peer review process. 

The CMC accreditation website contains all accreditation documentation including our 2019 Institutional 
Self Evaluation Report (ISER) and can be found online at www.cmccd.edu/accreditation/     

What Should I Know? 
External evaluation team members will meet with selected college personnel to confirm that CMC 
continues to meet eligibility requirements and that the college’s policies and practices continue to align 
with the Standards, Commission policies, and Eligibility Requirements, as described in the ISER. If a team 
member requests a meeting with you, it will most likely be in your office. The purpose of these meetings 
is to verify the information in the report and/or fill in gaps in understanding a particular section. If 
additional documents or evidence is requested, please communicate with Jacob Kevari, Interim CIO. 

One or more team members may attend standing meetings such as Management Council, Academic 
Senate, Classified Senate, and/or College Council. 

Two forums will be held in the Bell Center Community Room during the team’s visit. The forums are 
open to all staff and faculty, with one of the forums open to the community. A formal exit interview, 
when the team chair presents an overview of the team’s findings, will take place on Thursday, March 7th 
in the Bell Center Community Room. (Details to follow) 

What is the Purpose of the Accreditation Process? 

“The primary purpose of an ACCJC-accredited institution is to foster student learning and student 
achievement. An effective institution ensures that its resources, programs, and services, whenever, 
wherever, and however delivered, support student learning and achievement. The effective institution 
ensures academic quality and continuous improvement through ongoing assessment of learning and 
achievement and pursues institutional excellence and improvement through ongoing, integrated 
planning and evaluation.” 

What is Peer Review in the Accreditation Process? 

The evaluation team provides an independent peer review of the institution. The team reads the 
college’s description of its processes in the self-study, evaluates the evidence in support of its claims, 
and compares it to the Standards. The outcome is a report, for the institution’s use, which analyzes the 
adequacy of its resources, the effectiveness of its procedures, the quality of its performance in pursuit of 
its stated goals, the extent to which it meets its own institution-set standards, and its evidence of 
student achievement and student learning. The team seeks to validate quality and integrity and to 
inspire continuous improvement of institutional growth. 

  

http://www.cmccd.edu/accreditation/
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What Should I Expect From the Visit? 
When will the site team visit? 

The visiting team will be on campus March 4-7, 2019. During this time, the Library Meeting Room will be 
dedicated to the visiting team and will be off limits to all CMC employees during the visit. 

Who are the team members? 

The team, comprised of volunteers from other community colleges, consists of a team chair, a team 
assistant, and administrators and faculty from other community colleges in our region of the ACCJC.  

Names, photos, and brief biographies may be found on the CMC website accreditation page. On 
campus, each team member will be wearing an identification badge distinguishing them from staff, 
faculty, students, and guests. A team roster is provided at the end of this guide. 

What training does the team have? 

In preparation for the visit, the ACCJC appoints and trains a team of external, peer reviewers from its 
database of evaluators. All members of the external evaluation team are selected on the basis of their 
professional expertise in higher education, areas of specialization, and the unique characteristics of the 
institution being evaluated. 

What are the team’s responsibilities? 

Team members read the entire Institutional Self Evaluation Report prior to the site visit. Team members 
are also assigned to review a specific section of the ISER and submit a written analyses of their findings 
to the team chair. Once on campus, team members will conduct interviews and review evidence. Team 
members may also choose to attend any available standing meetings. Team members will also visit 
randomly chosen online classes (a Department of Education requirement for distance education) to 
verify regular and substantive interaction between the instructor and student. 

Following their interviews, evidence review, and other interactions, the team members finalize 
evaluations on their assigned sections and submit to the team chair who will compile a final report to 
submit to ACCJC.  As a team, the members work to formulate commendations (things the college is 
doing well), recommendations to meet a Standard if the college is deficient, or recommendations to 
increase the effectiveness of meeting a Standard. 

What Actions might be the result of the team’s visit? 

The team itself does not recommend an action for the institution. Its job is limited to determining that 
the college continues to meet the eligibility requirements and that the college’s policies and practices 
continue to align with the Standards and Commission policies, and to provide guidance for institutional 
improvement. 

At its June 2019 Commission meeting, ACCJC will meet to review reports from all of the colleges who 
underwent external evaluation team visits during the spring semester. The Commission takes action on 
each institution consistent with the reports and issues an action letter to the college. ACCJC has seven 
possible actions that result from the comprehensive self-evaluation process: 

1. Reaffirm Accreditation 
2. Reaffirm Accreditation and Require a Follow-up Report 
3. Reaffirm Accreditation for 18 months and Require a Follow-up Report 
4. Issue Warning 
5. Impose Probation 
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6. Mandate Show Cause 
7. Withdraw Accreditation for Noncompliance 

Changes and Plans 
Throughout the self-evaluation process, Copper Mountain College strived to integrate improvement 
plans across standards. In essence, the integration of our improvement plans bodes well with our 
Integrated Planning Model. Ultimately, if the College needed to address improvement to a standard, the 
writing teams explored if the action improvement plans crossed over to other standards. The team 
created a crosswalk to organize and implement the designated changes. 

 

Action Plan Existing Efforts or 
Quality Focus 

Essay 

Responsible Party Standards Addressed 

Formalize and update the 
Education Master Plan to 
include Planning Calendar, 
non-budget requests, and 
improved quality of 
program reviews 

Discussion at 
Institutional 
Effectiveness 
Committee and 
Program Review 
Recommendation 

Institutional 
Effectiveness 
Committee 

IB9, IIID3, IIIA14, IIA16 

Develop and implement a 
Strategic Professional Plan 
that aligns employee needs 
with Institutional Planning, 
Goals, and Assessment  

Quality Focus 
Essay – Project # 
2 

See QFE IIIA14, IB9, IIID3. IIA7, 
IIA11, IIC5 

Integration of College 
Budget and Institutional 
Planning 

None Budget Advisory 
Committee  

IIID3, IB9, IVA3 

Formalize and document 
the assessment of annual 
goals with both short-term 
and long-term planning and 
include in Institutional 
Roles, Responsibilities, and 
Procedures Handbook 

Institutional 
Effectiveness 
Committee 

Institutional 
Effectiveness 
Committee 

IB7, IVA3, IVA7, IVB3, 
IVC8 

Alignment of Learning 
Outcomes 

Quality Focus 
Essay - Project #1 

See QFE IIA11, IIA3 

Develop and implement 
Enrollment management 
plan that meets student 
demand 

Quality Focus 
Essay – Project 
#2 

See QFE IIA6 
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Quality Focus Action Projects 
Project #1: Aligning Learning Outcomes 

Currently, a faculty member (either full or part-time) evaluates at least one Student Learning Outcome 
for each course taught every semester. This cycle has been in place since the last accreditation site visit 
in 2012. Over the last few years, there has been a trend in lower completion rates of learning outcomes. 
Since our last site visit, the College has attempted to improve documenting student learning outcomes. 
A project focused on learning outcomes will have a positive impact on student learning. Further, the 
College adopted the Guided Pathways framework based on recommendations from program reviews. 
These major changes need to be aligned with learning outcomes given the interconnectedness of 
program review, Guided Pathways, and learning outcomes. 

Goals 

● Provide a system with the end user in mind: Since the last accreditation site visit, the College 
has evaluated and adopted a new online system to improve tracking and assessing learning 
outcomes. The online database is TaskStream (™). The College has evaluated the system and 
realizes that faculty would appreciate a more user-friendly system. The system should have the 
following criteria: ease of providing required data, attaching files, and reviewing old reports. 
Further, access should be restricted; it should be easy to print assessment reports; feedback for 
historical assessments should be available; and there should be reports on the status of all 
assessments. 

● Provide additional support to Student Learning Outcomes and Assessment Coordinators 
(SLOACs): Currently, the College supports the SLOACs with release time to evaluate and provide 
feedback and manage assessment. The administration encourages the SLOACs to create 
strategies that ease administrative burdens and focus on evaluation and feedback to faculty on 
their assessments. 

● Review and Update Mapping of SLOs, PLOS, and ILOs: The College has mapping of SLOs, PLOs, 
and ILOs. The SLOACs and the Office of Institutional Effectiveness will review and update 
mapping by supporting faculty in aligning SLOs to PLOs and ILOs. 

● Report assessment results in Institutional Effectiveness Report (IER): The IER is used as the 
annual assessment to measure the overall institutional effectiveness of the College. The analysis 
of SLOs, PLOs, and ILOs included in this report is intended to inform each planning cycle. 

Project #2: Adopting a Guided Pathways Framework 

With the adoption of the Guided Pathways Framework, the College has begun to implement the plan, 
providing adjustments and updates to inform the next four years. To streamline efforts, several campus 
committees (i.e., Student Success, Equity, and Basic Skills) merged to form the Student Success Planning 
Committee which is responsible for implementing the Guided Pathways framework.  

Goals 

● Clarify Path: In order to clarify the path for students, the College will develop program paths 
with mapped course sequences and pathways of interest. 

● Enter Path: In order to ensure that students are able to enter the path, the College will redesign 
Math and English sequences and actively evaluate the effectiveness of multiple measures for 
placement. 
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● Stay on Path: In order to ensure that students stay on the path, the College will offer courses 
based on student need; it will also develop intervention teams. 

● Ensure Equity, Completion, and Learning: In order to ensure equity, completion, and learning, 
the College will expand and disaggregate data for both the College and program levels, provide 
strategic professional development, develop a plan to incorporate learning outcomes (QFE #1), 
and incorporate the Student Equity Achievement Plan.  

To view the Quality Focus Essay in its entirety, please click here . 

Organization of the Self-Evaluation Report 
The 2019 Institutional Self-Evaluation Report planning and development began in the fall of 2016. In 
December 2016, the Institutional Effectiveness Committee (IEC) served as the recommending body to 
the College in providing a formal process. The mission of the IEC is to monitor, review, and recommend 
action for continuous quality improvement of the College's plans, processes, and functions that drive 
student success and to evaluate how well the institution fulfills its mission. Given the role of the 
committee, it was evident that the committee should recommend and monitor the institutional self-
evaluation plan and timeline. The plan was sent to College Council in spring 2017 for consideration and 
review. After the College Council recommendation was approved, the plan was implemented and 
followed through the entire self-evaluation process. In spring 2017, workgroups were created with 
Standard leads to perform an initial analysis, organize the writing teams, and set ground rules for writing 
each standard. 

 

Standard Lead 

I Jacob Kevari 

II Dr. David Norton & Jacob Kevari 

III Meredith Plummer 

IV Jeff Cummings 
 

Each lead was assigned based on the expertise and position at the College. Additionally, each lead had a 
tri-chair model, which included a manager, faculty member, and classified staff member. The tri-chair 
model allowed for a broad-based approach with the various College leadership groups. This allowed for 
the leadership within each group to share their experience, contribution, and expertise in writing the 
Institutional Self-Evaluation Report. Additionally, this allowed for each group on campus to engage in 
the Quality Focus Essay projects as they were identified early on with the initial analysis.  

To further engage the campus, each Standard lead collaborated and added additional members to the 
writing team. This was specifically valuable in Standard II and III. For example, Standard IIB covers 
Library and Learning Support Services so the Coordinator of the Library was invited to join the writing 
team given the expertise and job responsibilities of the position. The Chief Human Resources Officer led 
Standard IIIA. Flow Chart on assignments and Tri-Chairs 

The final draft of the ISER was approved by the Copper Mountain Community College District Board of 

Trustees on December 19, 2018. 

  

https://drive.google.com/open?id=1B_WI6aDFMRbmTC0zswdV082dxIQ0rmEZ
https://drive.google.com/file/d/1nQw1_ntDvgnDN7iEMRF4giJUBSoLzpK2/view?usp=sharing
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Visiting Site Team Roster 
 

Chair 
Dr. Michael White 
President  
Woodland Community College 
2300 E. Gibson Road 
Woodland CA 95776 
E-mail: mwhite@yccd.edu 
Telephone: 530-661-5710 
 

Assistant 
Ms. Ana Villagrana 
Secretary to the President 
Woodland Community College 
2300 E. Gibson Road 
Woodland, CA  95776 
Email: avillagr@yccd.edu 
Telephone: 530-661-5711 

ACADEMIC REPRESENTATIVES 

Ms. Christy Karau 
Professor of Management  
Sierra College 
5100 Sierra College Boulevard 
Rocklin CA 95677 
E-mail: ckarau@sierracollege.edu 
Telephone: 916-624-3333 
 

Ms. Melissa Reeve 
Instructor, English and ESL  
Solano Community College 
4000 Suisun Valley Rd. 
Fairfield CA 94534 
E-mail: mreeve@solano.edu 
Telephone: 707-864-7000 xt. 4314 

 Ms. Nancy Persons 
Public Services Librarian  
Santa Rosa Junior College 
1501 Mendocino Ave 
Santa Rosa CA 95401 
E-mail: npersons@santarosa.edu 
Telephone: 707-521-6902 
 

Dr. J. Ramon Tello 
Instructor, Philosophy  
Shasta College 
11555 Old Oregon Trail 
Redding CA 96049 
E-mail: rtello@shastacollege.edu 
Telephone: 530-242-2250 

ADMINISTRATIVE REPRESENTATIVES 

Dr. Robert Bell 
Assistant Superintendent/Senior VP Noncredit 
and Offsite campuses  
Pasadena City College 
1570 E. Colorado Blvd 
Pasadena CA 91106 
E-mail: rhbell@pasadena.edu 
Telephone: 626-585-7205 
 

Ms. Kelly Fowler 
Vice President of Instruction  
Merced College 
3600 M Street 
Merced CA 95348 
E-mail: kelly.fowler@mccd.edu 
Telephone: 209-384-6105 
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Mr. Michael Bowman  
Executive Dean, Academic Affairs, Research and 
Planning  
Ohlone College 
43600 Mission Blvd. 
Fremont, CA 94539 
E-mail: mbowman@ohlone.edu 
Telephone: 510-659-6064 
 

Mr. Felipe Lopez 
Vice President Business Services/Assistant 
Superintendent  
Cerritos College 
11110 Alondra Blvd. 
Norwalk, CA  90650 
E-mail: flopez@cerritos.edu 
Telephone: 561-860-2451  ext. 2242 
 

ACCJC STAFF LIAISON 

Ms. Gohar Momjian 
Vice President, ACCJC 

10 Commercial Blvd Suite 204 
Novato, CA 94949 

Email: gmomjian@accjc.org 
Office: 415-506-0234 ext. 108 

Cell: 415-301-0570 
 

 


