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Statement on Report Preparation 
 
 

Copper Mountain College began the process of writing the midterm report in the 

fall of 2014. The newly-appointed Accreditation Liaison Officer presented a 

session on accreditation updates and the midterm report requirements during 

the flex week in August 2014. Faculty, staff, students, and Board of Trustee 

members were recruited to serve on committees for each standard. Discussions 

began in College Council, Academic Senate, and Classified Senate meetings. 

Once committees were formed and chairs of committees were in place, a 

timeline was discussed and created. The development of the midterm report was 

led by the Accreditation Liaison Officer (ALO) and the Superintendent/President 

assisted by college staff who volunteered to serve on one of the four Standard 

committees. The College’s participatory governance groups were involved in 

reviewing drafts and preparation of the report. 
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Committee Participation 
 
 

Standard One: J. Alpin (Classified), B. Berger (Faculty), G. Case (Faculty), J. 

DeSantis (Faculty), C. Maclaughlin (Faculty), L. Meyer (Trustee), S. Parkin 

(Faculty) 
 

Standard Two: G. Chesterman (Counselor), P. Delaney (Faculty), D. Gast 

(Classified), Z. Ginder (Counselor), J. Haig (Faculty), C. Hopkins (Librarian), J. 

Jones (Classified), M. Lombardo (Trustee), K. Muchenje (Faculty), D. Norton 

(Interim Vice President, CSSO), M. Perez (Classified), D. Rogers (Trustee) 
 

Standard Three: N. Alvis (Classified), J. Brakebill (Faculty), B. Bridenbecker 

(Faculty), G. Case (Faculty), B. Compton (Faculty), G. Gilbert (Trustee), J. 

Jones (Classified), S. Kemp (Director, I.S), M. Plummer (CBO), A. Riesgo 

(CHRO), S. Smith (Director, Foundation), J. Zwicker (Classified) 
 

 

Standard Four: J. Alpin (Classified), K. Coghill (Classified), J. Cummings 

(Superintendent/President), E. Kinsman (Trustee), S. Smith (Director, 

Foundation), 
 

Editor: C. Itnyre (Faculty) 
 

Institutional Effectiveness Committee: B. Berger (Faculty/SLO Coordinator), 

J. Cummings (Superintendent/President), P. Kersey (Dean, CIO, ALO), D. Pieper 

(Faculty), J. Zwicker (Classified) 

 
College Council: F. Cambon (Classified Senate Pres.), J. Cummings 

(Superintendent/President), Z. Ginder (Counselor), C. Hopkins (Librarian, 

Faculty Association), P. Kersey (Dean/CIO, ALO), S. Nelson (CSEA Pres.), D. 

Norton (Interim Vice President, CSSO), J. Phipps (Director, Maintenance), D. 

Pieper (Faculty/Academic Senate Pres.), M. Plummer (CBO), A. Riesgo (CHRO), 

R. Smith (ASCMC President) 
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2016 Midterm Report 
 
 

Responses to the ACCJC 2013 Team Recommendations and the 

Commission Action Letter 
 
 

Introduction 
 

Since the accreditation team visit in 2013, Copper Mountain College has made 

substantial progress in meeting the recommendations detailed in the 2013 

ACCJC team report. Each recommendation has been identified in this midterm 

report with the response, description of steps taken to address the 

recommendation, and any additional plans that the College developed related 

to the recommendation. Each actionable/self-improvement plan that was 

included in the last self-study report has also been addressed in this midterm 

report with a description of the College’s progress in responding to the plan. 
 

Eligibility Requirements 

 

Copper Mountain Community College continues to meet all eligibility 

requirements for accreditation with the Accrediting Commission for Community 
and Junior Colleges: 

 

1. Authority: Copper Mountain Community College, located in San Bernardino 

County, is one of 113 community colleges in California, is recognized by the 

California Community College Chancellor’s Office, and is authorized to provide 

educational programs in accordance with the California Education Code. 

Copper Mountain Community College is accredited by the Accrediting 

Commission for Community and Junior Colleges (ACCJC). 

 

2. Mission: The current Mission Statement which was adopted by the 

Governing Board in 2012 is: Our mission is to promote educational opportunities 

for our diverse desert communities while providing a comprehensive curriculum 

and a passion for the success of every individual student. This Mission 

Statement reflects the diversity of the community in which the College is 

located and the student population the College serves. The College provides 

Basic skills courses, career technical education, workforce development, and a 

transfer level curriculum. The Mission Statement can be found on the College 

website, in the catalog, and class schedule. 
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3. Governing Board: The Copper Mountain Community College Board of 

Trustees is a six-member body that includes a Student Trustee. The Governing 

Board formulates policy, maintains institutional integrity, oversees fiscal 

soundness, and ensures the fulfillment of the College’s Mission. Five members 

are elected by citizens within the District. Board members are elected to four- 

year, staggered terms. The Associated Students of Copper Mountain 

Community College elects a Student Trustee each year to represent the student 

body for a one-year term. 
 

4. Chief Executive Officer: The Superintendent/President is the Chief 

Executive Officer (CEO) of Copper Mountain Community College. The CEO is 

hired by the District’s Governing Board, and serves as the Secretary to the 

Board. The Superintendent/President is responsible for administering 

Governing Board policies; ensuring the overall quality of the Institution’s 

services; and providing leadership in budgeting, managing resources, and 

assessing Institutional effectiveness. The Superintendent/President also 

ensures that the Institution adheres to all applicable laws, regulations, and 

policies. 
 

5. Administrative Capacity: The administrative leadership at Copper 

Mountain Community College is sufficient to ensure effective management and 

operation of the College, as well as to ensure compliance with all laws, 

regulations, and mandates. The staff are fully qualified and meet or exceed 

minimum qualifications required for their positions. The 

Superintendent/President is supported by a Chief Instructional Officer, Chief 

Student Services Officer, Chief Business Officer, and a Chief Human Resources 

Officer. 

 

6. Operational Status: Copper Mountain Community College operates in a 

manner that is consistent with its authority and mission. 
 

7. Degrees: As of fall 2015, Copper Mountain Community College offers: 

 7 Certificates of Proficiency 

  10 Certificates of Achievement 

  7 Non-Transfer Degrees 

  28 Transfer Degrees (including 17 Associate Degrees for Transfer - CSU) 

Copper Mountain College offers a wide range of programs. Of the 57 programs 

offered at the College, 27 are Career Technical Education programs. The 

majority of the College’s course offerings apply toward Degree or Certificate 

completion. In 2014-15, the College awarded 184 Associate Degrees and 77 

Certificates to students. 
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8. Educational Programs: All courses and programs are reviewed through a 

curriculum review process and are approved by the Governing Board. The 

College also offers Adult Education programs and Community Education. 
 

9. Academic Credit: Copper Mountain Community College awards academic 

credit for coursework using standards established in the California Code of 

Regulations and formally accepted higher education standards. 
 

10. Student Learning and Achievement: All Copper Mountain College courses 

have approved course outlines of record that includes student learning 

outcomes (SLOs). Faculty assess the SLOs for every course they teach each 

semester and they submit annual program reviews. All Institutional Learning 

Outcomes (ILOs) are mapped to the SLOS and the Program Level Outcomes 

(PLOs). In the spring 2015 semester, the College adopted Taskstream to increase 

the efficiency of the learning outcome assessment process and to prepare 

program reviews. Two faculty SLO Coordinators and the Chief Instructional 

Officer work closely with faculty to effectively utilize this new program. 
 

11. General Education: Students seeking an Associate Degree from Copper 

Mountain Community College are required to take a number of General 

Education courses in order to gain a breadth of knowledge across a wide range 

of disciplines. For the completion of the College General Education requirement 

students complete either the CSU General Education (GE) Certification Course 

Pattern or the Intersegmental General Education Transfer Curriculum (IGETC) 

or the Copper Mountain College requirement of 18 general education units. 
 

12. Academic Freedom: The Copper Mountain Community College adopted 

Board Policy 4030 which states: “The Copper Mountain Community College 

District supports the PRINCIPLE of academic freedom. College faculty and 

students must be free to cultivate a spirit of critical inquiry and scholarly pursuit 

within a collegial atmosphere that demonstrates respect for the opinions of others. 

The oral and written discussion of concepts and topics should involve a free and 

uncensored exchange of ideas. Our college believes in the development of the 

whole person within an environment where respect for the ideas and traditions of 

others is UPHELD.” 
 

13. Faculty: Copper Mountain Community College employs 40 full-time faculty 

and 100 adjunct faculty. All faculty possess the minimum qualifications in their 

disciplines as set forth by the California Community College Chancellor’s Office. 

The faculty develop and review curriculum as well as develop and assess 

student learning outcomes and program reviews. 
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14. Student Services: Copper Mountain Community College provides a 

comprehensive array of student services to assist students in meeting their 

educational goals. Services reflect the values stated in the Mission Statement of 

the College and support the achievement of student learning. Students attend 

orientation either in person or online to learn about the student services and 

resources that are available at the college. Student services are also publicized 

in the College Catalog, College Class Schedule, College Web site, and other 

official College publications. Some examples of the services available for 

students include academic counseling, career counseling and transfer planning 

services, financial aid, veteran’s assistance, tutoring, services for students with 

disabilities, and support services for students for whom English is their second 

language. These services are augmented by a host of student clubs and a 

variety of special events and cultural activities to round out the College 

experience for the students. 
 

15. Admissions: Copper Mountain Community College has an open 

admissions policy and is consistent with its Mission, the Mission of the 

California Community College system, and the California Education Code. 
 

16. Information and Learning Resources: Copper Mountain Community 

College is committed to providing information and learning resources for all 

students. The primary resource is the library which includes a wide variety of 

books, periodicals, and electronic databases. The College offers tutoring in the 

Learning Resource Center. 
 

17. Financial Resources: The District is predominately funded by state 

apportionment and local property taxes with additional funds from federal, 

state, and private sources. The District maintains solid financial management 

practices, including a reasonable reserve fund for ensuring financial stability. 

The College budget is adopted annually by the Board of Trustees in a public 

meeting and is available for public inspection prior to and following board 

approval. The annual budget is developed from the prior year’s base with 

additional resource allocation. Resources are allocated to meet programmatic 

and legal requirements to help ensure quality and effective academic 

programming and educational support services. These assurances are secured 

through the integration of budget allocation with program review and strategic 

planning goals and recommendations. The College operates within its adopted 

budget and is audited each year for compliance with grant and categorical 

requirements and generally accepted accounting procedures. The College is 

financially stable. 
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18. Financial Accountability: The College annually undergoes and makes 

available to the public an external audit of all financial documents by an 

independent, certified public accounting firm that has expertise in public 

higher education. The Copper Mountain College planning process reflects 

realistic assessments of financial resource availability, development of local 

resources, partnerships, and expenditures. The report of the accounting firm 

is reviewed each year by the Board of Trustees. The report is available for 

public inspection and appropriate documentation is provided to the State of 

California. Findings in the report are addressed in a timely manner, and 

copies of prior year reports and responses are maintained in District files for 

subsequent inspection. The results of the audit are submitted to the 

Commission as part of the College’s annual report. 
 

19. Institutional Planning and Evaluation: Copper Mountain Community 

College practices continuous institutional planning and assessment. Several 

participatory governance committees are involved in the recommendation 

process including the College Council (which serves as the College’s Planning 

Council), the Academic Senate, Faculty Association, Classified Employees 

Association, Classified Senate, and the Manager’s Roundtable. The College has 

developed a new Integrated Planning Model and has also appointed an 

Institutional Effectiveness Committee to assess progress towards meeting long- 

term goals and plans. The College is in the final stages of writing the next 

Education Master Plan, Facilities Master Plan, Human Resources Plan, and 

Technology Plan. Program reviews are evaluated and decisions about resource 

allocation are based on the College’s goals and the Mission Statement. 
 

20. Public Information: Information about Copper Mountain College is 

available in print and on the College website. The Catalog is available online 

and in print and is a valuable resource for finding general information; the 

mission statement; requirements for admission; student fees; other financial 

obligations; degrees and certificates; graduation; transfer; names and degrees 

of administrators; names of Governing Board members; and information on 

major policies affecting students, such as academic regulations, 

nondiscrimination policies, acceptance of transfer credits, grievance and 

complaint procedures, and refund of fees. The catalog is reviewed annually by 

faculty and college staff for accuracy and currency. Changes are made public 

in catalog addendums when appropriate. 
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2013 Recommendation One: In order to increase effectiveness, the team 

recommends that the college clarifies in its planning documents the 

process by which it reviews and approves its mission statement. (IA.2, 

IA.3) 
 

Copper Mountain College has met Recommendation One. The process for 

review and approval of the Mission Statement has been clarified in the 

planning documents. Since the 2013 Accreditation Commission on 

Community and Junior Colleges (ACCJC) site visit, the College has been 

revising its integrated planning and institutional priority processes. At a Flex 

Day activity in February of 2015, college staff began developing a model and 

steps were put into motion beginning with the fall 2015 cycle of program 

reviews and administrative unit outcome reviews. The review and approval of 

the mission statement is a central component of the Integrated Planning 

Model which was created with the objective that all college employees 

understand the institutional planning process and have opportunities to 

provide input at the appropriate stages. (Ref. 1: Integrated Planning Model) 

 

Description of Steps Taken to Address Recommendation One 
 
As noted in the Self Evaluation Report of 2013, the Board of Trustees met in 

November of 2012 in a special study session to review the College Mission 

Statement, and planned to review it again in 2013. Significant changes were 

considered during that first meeting and a new draft of the Mission Statement 

was written. The draft was sent through College Council to be reviewed and 

vetted by all constituency groups. The suggested changes were sent to the 

Board of Trustees, and this process was repeated until agreement was reached 

by all parties. The ACCJC visiting team found that the processes were not clear 

in college planning documents. To begin to address this concern, the mission 

statement has been included in the new Integrated Planning Model which can 

be found at http://www.cmccd.edu/Accreditation-Documentation. The Board 

of Trustees reviews the mission statement annually as is noted on their 

calendar of activities. The College Council section of the Participating Effectively 

in Copper Mountain Community College District Governance document has been 

revised and is in final draft form. (Ref. 2: College Council Committee) This 

document now includes the annual review of the mission statement as one of 

the College Council’s tasks. The process entails the review of the mission 

statement by the College Council, with each constituency group representative 

tasked to bring the revised statement to his/her group for review; each group 

then reports the results at the next College Council meeting. After also 

considering recommendations from the Board of Trustees, the College Council 

http://www.cmccd.edu/Accreditation-Documentation
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makes the final revision of the mission statement, which is then sent to the 

Board of Trustees for final approval. This occurs in the spring each year. The 

newly implemented Institutional Effectiveness Committee will help the District 

stay on point with this process. 
 

Additional Plans 
 
The Integrated Planning Model, developed by college staff from all campus 

groups, is in the first year of use. The District has established an Institutional 

Effectiveness Committee to assist the College to stay on its timelines as well as 

to evaluate the effectiveness of the model after the processes included in the 

model have completed at least one annual cycle. Currently, the College is in the 

process of reviewing the mission statement and there will be a joint 

faculty/Board of Trustees meeting on March 31, 2016 to make 

recommendations. 
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2013 Recommendation Two: In order to increase effectiveness, the 

team recommends that the College revisit its Strategic Plan to 

incorporate the priorities established in all of the College's major plans 

to include its Technology Plan, Facilities Master Plan, Educational 

Master Plan and Human Resources Staffing Plan. (IB.2, IB.3, IB.4, IIIA.6, 

IIIB.2.b, III.C, IIID.4) 
 

Copper Mountain College has made significant progress in meeting 

Recommendation Two. CMC will be celebrating its 15 year anniversary as an 

independent college during 2016. Part of that celebration includes looking at 

“the old and the new.” The history of the College is a foundation for the future. 

With the arrival of the new Superintendent/President in July of 2014, 

integrated planning and plan development has taken on an even higher level of 

institutional commitment. The Education Master Plan will be the overall guiding 

strategic plan with strategic initiatives attached; at the present time, all of the 

major planning documents for the College are being revised with the goal of 

completion during the spring 2016 semester. 
 

Description of Steps Taken to Address Recommendation Two 
 
At the time of the 2013 Accreditation team’s visit, the College’s Strategic Plan 

was in place for 2012-2017. This plan includes three initiatives with goals for 

each of the three:  
 

1. Improve Student Success 

2. Expand and diversify the College’s financial resources 
3. Cultivate a flexible and responsive college culture 

 
The Strategic Plan also includes a design for budget planning and resource 

allocation. 
 

Six community forums were held in the spring and summer of 2015. The 

comments and input were gathered and combined with the information 

received through an online community survey. (Ref. 3: Community Forum 

schedule with Online Community Survey link) During the fall of 2015, an 

internal district survey was launched prior to the campus forums to all 

constituency groups, giving an opportunity to provide input. (Ref. 4: 

Superintendent/President’s email regarding the Internal District Survey) 
 

Work has started on the creation of new Education Master Plan, Facilities 

Master Plan, Technology Master Plan, and Human Resources Master Plan 

documents. All are expected to be completed, aligned, reviewed, and finalized as 

the guiding documents for CMC by the end of the spring 2016 semester. The 
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CMC Strategic Plan will clearly outline the priorities established in all of the 

College's major plans noted above. 
 

The process of reviewing and revising plans to support the overall goals of CMC 

has become more transparent and is well organized. The goals and strategic 

initiatives are tracked regularly and are assessed each year as part of the 

annual Institutional Effectiveness Report which monitors the College’s progress 

in meeting objectives and reaching goals as part of an ongoing cycle of 

continuous quality improvement. (Ref 5: Institutional Effectiveness Report) 
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2013 Recommendation Three: In order to ensure continuous 

improvement through an ongoing, systematic and cyclical process that 

includes evaluation, planning, resource allocation, implementation, and 

re-evaluation, the team recommends that the college: 
 

1. Develop, implement and evaluate a plan to address the immediate and 

long-term plans for the college to provide both quantitative and 

qualitative institutional data that it needs to assess progress toward 

achieving its stated goals and to make decisions regarding the 

improvement of institutional effectiveness in an ongoing and systematic 

cycle of evaluation, integrated planning, resource allocation, 

implementation, and re-evaluation. (IB.3, IB.4) 

2. Develop, implement and evaluate a plan to document and effectively 

communicate matters of quality assurance, as evidenced by data and 

analyses of that data to appropriate constituencies. (IB, IB.2, IB.3, IB.5, 

IB.6, IB.7) 

3. Develop and implement a process for reviewing and modifying, as 

appropriate, all parts of the cycle for ongoing planning and resource 

allocation and evaluate the effectiveness of the process in improving 

programs and services. (IB.6, IB.7) 
 

Copper Mountain College has met Recommendation Three. The Integrated 

Planning model articulates the process by which data is used to make decisions 

regarding the improvement of institutional effectiveness in an annual systematic 

cycle. (Ref. 1: Integrated Planning Model) The College’s integrated planning 

includes data-driven decision making in the resource allocation process for 

implementation and re-evaluation of disbursement of funds. During the fall of 

2014, a program review process revealed that many of the faculty were not 

satisfied with the current method of documenting the assessment and resource 

allocation processes. After a review of the product and discussion among college 

committees, the College decided to purchase Taskstream. During the spring 

2015 semester, the process of integrating institutional assessment data and 

resource allocation requests into Taskstream was begun. The SLO Coordinators 

held training sessions for faculty at a spring Flex Day and also in the Flex Days 

at the beginning of the fall 2015 semester. By fall 2015 Taskstream was utilized 

campus-wide. 

 
Description of Steps Taken to Address Recommendation Three 

 
The College initiated the process of incorporating student learning outcome 

assessments, program reviews, and assessment of administrative units in 

2010. These assessments were incorporated into the routine processes at 
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the College. CMC faculty chose to conduct review of SLOs every semester 

instead of annual reviews. 
 

The College continues to improve the ongoing, systematic, and cyclical process 

that includes evaluation, planning, resource allocation, implementation, and re- 

evaluation. College staff recently completed the second round of a more 

organized review of the campus assessment. The Academic Affairs Council 

(AAC) conducted a month-long analysis of instructional program reviews, which 

were based on assessments for every course section. The AAC includes each 

division chair, the Dean for Instruction/CIO, and program coordinators. After 

the committee prioritized budget and non-budget requests, the results were 

forwarded to the Title 13 group. (Ref. 6: Instructional Program Review Ranking - 

sample) The Managers/Roundtable committee performed a similar analysis and 

ranking for non-instructional program reviews and AUO assessment; the 

results were then presented to the Title 13 group. (Ref. 7: Non-Instructional 

Program Review Ranking - sample) 
 

Regarding the three bulleted items in Recommendation Three: 
 

1. The District has developed and implemented a new process and 

committee to help effectively evaluate its long-term goals and plans. It 

established a new Integrated Planning Model which will allow the District 

to measure annually the institution’s effectiveness. The Institutional 

Effectiveness Committee, as indicated in the Integrated Planning Model, 

will oversee the process. Specifically, the committee will assist all 

constituency groups and committees in assessing and evaluating 

CMCCD’s annual goals, and will further help these groups stay on task. 

To aid the District in its long term planning, the College’s ILOs will be 

linked to the program review process by analysis of quantitative and 

qualitative data. The College is in the process of updating its Master, 

Facilities, Educational Technology, and Human Resources plans to 

address the immediate and long-term plans for the college. The College 

staff working on these plans have used quantitative (SLO and AUO 

assessment data, for example) and qualitative (surveys and forums) 

institutional data to ensure that the plans are grounded and thorough. 
 

2. In 2015 the College initiated the use of Taskstream to document and 

communicate quality assurance. Faculty have received Taskstream 

training at Flex sessions in the spring and fall 2015 semesters, and the 

SLO Coordinators offer individual training sessions when requested. 

Managers of non-instructional areas have received training to 

incorporate their program reviews (including AUO assessment and 
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budget requests) into Taskstream. Users are able to produce reports 

from Taskstream so that the data can be easily presented during 

meetings and work sessions. Users are also able to work together 

remotely and communicate results and set goals in Taskstream. 

 

3. The Integrated Planning Model was developed to guide and reflect the 

process for reviewing, modifying, and evaluating all parts of the cycle for 

ongoing planning and resource allocation. Through the program review 

process, the College is able to tie resources to institutional priorities and 

strategic initiatives and goals. The work completed also guides the plans 

to fulfill the needs of programs and services. 
 

Additional Plans 
 
The College is in its first year of utilizing Taskstream to store and access 

institutional data and resource allocation requests. Plans are underway to 

allow public viewing of assessment reports in Taskstream via the College 

website. At the present time, adjustments to the program continue. Faculty 

and staff are offering suggestions for improvement to the SLO Coordinators as 

they work in the platform. After the spring 2016 semester, a survey will be 

sent to all College staff to learn their impressions of the efficacy of Taskstream. 
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2013 Recommendation Four: In order to meet the Standard for the 

College's ability to assure the quality of student support services and 

demonstrate that these services, regardless of location or means of 

delivery, support student learning and enhance achievement of the 

mission of the College, the team recommends that counseling services be 

provided at MCAGCC and for Student Services to include assessments on 

Student Learning Outcomes in addition to those outcomes connected to 

student satisfaction. (IIB, IIB.1) 
 

Copper Mountain College has met Recommendation Four. This 

recommendation required a follow up report which was submitted immediately 

after the team visit in 2013. (Ref. 8: ACCJC Follow up report of 3/15/14) 
 

Description of Steps Taken to Address Recommendation Four 
 
At the time of the ACCJC visit in March 2013, an interim Coordinator of Base 
Programs was in place at the Marine Corps Air Ground Combat Center 
(MCAGCC). In order to ensure that counseling services would be provided at the 

MCAGCC, Human Resources published a vacancy announcement for the 
Coordinator of Base Programs. The position was announced as a faculty 

position with the requirement for a Master’s degree in one or more counseling 
disciplines. 

 

The vacancy was published and filled in accordance with existing policies and 

procedures. The successful candidate’s employment was approved by the 

Board of Trustees during its September 12, 2013 meeting. The 

recommendation of the ACCJC team regarding provision of counseling 

services on the Marine Base has thus been fulfilled. 
 

Regarding the section of the recommendation concerning Student Learning 

Outcomes assessment, counselors in Student Services developed an 

assessment tool based on Student Education Plans (SEP). The Student 

Learning Outcome (locally referred to as Administrative Unit Outcome or AUO) 

states: 

Students take personal initiative in assessing, planning, and 

implementing his/her immediate and/or long range educational 

goals by creating a Student Education Plan (SEP). 
 

Counselors and administrative staff analyzed the SEP status of graduates 

during the period of July 30, 2013 through July 31, 2014 to determine if SEPs 

played a role in the attainment of the degrees, as completed SEPs indicate that 

significant planning went into students’ courses of study. Approximately 82% 

of graduates during this period utilized SEPS, and a vast majority of these 

students (95.5%) had SEPs matching or similar to their majors. This data 
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provides evidence indicating that a majority of students who follow their 

program to completion also utilized a student specific education plan as a 

valuable academic planning tool during their educational career at Copper 

Mountain College. Hence, the SEP appears to be a valuable resource for Copper 

Mountain College students. Student Services will continue to monitor SEP 

creation and the correlating graduation rates for the foreseeable future. 
 

Student Services personnel continue to employ a satisfaction survey to gauge 

students’ assessment of the orientation process, as familiarity with the 

college policies, procedures, and requirements helps students adjust to the 

academic environment. The specific AUO is: 
 

New Student Orientations give students the necessary baseline of 

information to begin college and know the resources available to be 

successful. 
 

An orientation survey was completely revised in the summer and fall of 2013. 

In addition, students now have the opportunity to complete a computerized or 

in-person orientation. Both orientations allow students to create a two- 

semester student education plan. For the fall 2013-spring 2014 academic year, 

the number of students completing the orientation in either format increased 

by approximately 50%. Although this increase may be in part due to the 

recently implemented Student Support and Success Program, 93% of students 

who participated reported that the orientation was easy to understand; 91% 

stated they were able to find answers to their questions, and 86% reported 

intent to refer back to the orientation in the future. Therefore, the data indicate 

that the new student orientation adequately provides baseline information and 

valuable resources to new and transfer students. 
 

A third Student Services AUO is related to counselor contact with students: 
 

Counselors meet in a timely manner with students individually to 

help them with academic advising and planning, goal-setting, 

probation counseling, and transfer planning. 

(Ref. 9: AUO Assessments of counselor contacts) 
 

To assess whether this AUO is met, the number of contacts between students 

and counselors is noted and compared by semester. Compared to the spring 

2013 semester and prior to the arrival of a counselor at the Base Programs 

Office, the total contacts for the period of 7/30/14 through 7/30/15 

increased by 61%; thus, the Counseling Department’s AUO concerning 

counselor/student contact was met. This is due in part to the hiring of the 

full-time counselor, the Coordinator of Base Programs in September 2013. 
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Additional part-time counselors have recently been hired, including one (1) 

part-time counselor and two (2) part-time counselors for special programs. 

Based on monitoring the number of contacts during the current academic 

year, the Counseling Department expects that the number of contacts will 

continue to increase. 
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2013 Recommendation Five: In order to improve the college's ability 

to assure their adequacy in meeting student needs, the team 

recommends the college accelerate its efforts to develop a portal that 

will permit online registration, transcript processing, and a number of 

other student service processes. (IIB, IIB.4, IIIC.1.a) 
 

Copper Mountain College has met Recommendation Five. As of November 

2013, the College has implemented a portal (MyCMC) providing access to a 
number of online services for students. 

 

Description of Steps Taken to Address Recommendation Five 
 
Through MyCMC, students may register for classes for which they meet the 

prerequisite courses and print unofficial transcripts on demand. In addition to 

these services, students may also view and print the following: current class 

schedule, registration statement with account balance, financial aid 

information, course offerings, waitlist information, assessment test scores, 

grades, and overall GPA. The College now offers students an '.edu' webmail 

address available via MyCMC as well as an in-portal calendar that features the 

class schedule. MyCMC also provides a way for the College to communicate 

important information to students in a quick and efficient manner. A link to 

Blackboard was added to the portal in August 2015. As of 2015, Blackboard 

shells are automatically created for each course that is offered during the 

semester instead of faculty having to request a shell be built for their sections. 

Within Blackboard, students have the option to participate in online tutoring. 

(Ref. 10: www.cmccd.edu/Take-the-Next-Step-to-Online-Registration) 
 

Additional Plans 
 
CMC’s next step in online student services will be a move to CANVAS from 

Blackboard. The adoption of CANVAS is due to a statewide initiative to move to 

a common course management system for the California Community Colleges 

(CCC). CANVAS boasts hundreds of features to help make teaching and 

learning easier and students will be able to take online classes at any CCC 

without having to become familiar with a different course management system. 

http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration
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2013 Recommendation Six: To improve the College's regular evaluation 

of admissions placement instruments and practices to validate their 

effectiveness while minimizing biases, the team recommends that the 

college regularly validate all processes connected with student 

placement. (IIA.1.a, IIB, IIB.3, IIB.3.e) 
 

Copper Mountain College has met Recommendation Six. Last year the 

Student Success and Support Program (SSSP) Committee studied the “cut 

scores” that were set by the College and determined there was no evidence to 

support changing the current cut scores. (Ref. 11: Counseling Advisory 

Meeting Minutes) 
 

Description of Steps Taken to Address Recommendation Six 
 
When the California Community College Chancellor’s Office (CCCCO) 

initiated the Student Success and Support Program (SSSP) in 2014, CMC 

changed the name of the Matriculation Committee to the SSSP Committee. 

This committee meets monthly to consider processes connected with student 

placement. 
 

At the current time the CCCCO has selected a vendor, Link-Systems 

International, to develop a statewide assessment tool. The projected timeline is 

a phased implementation within the community college system starting in 

spring 2016. In the meantime, CMC continues to utilize multiple measures and 

is adding more multiple measures to avoid bias. 
 

Once CMC has deployed this new assessment tool the SSSP Committee 

will evaluate the cut scores to discern any potential biases. 
 

Additional Plans 
 
As changes occur in the state recommendations the College will continue to 

validate all processes connected with student placement data to monitor 

the effects of these changes. 

  



25  

2013 Recommendation Seven: In order to meet the Standard, the team 

recommends that the college establish a written code of ethics for the 

classified and administrative staff. (IIIA.1.d) 
 

Copper Mountain College has met Recommendation Seven. An Institutional 

Code of Ethics, BP 3350, was approved by the Board of Trustees on May 9, 

2013.  AP 3350 was also developed to support this policy. (Ref. 12: BP 3350 

and AP 3350 Institutional Code of Ethics) 
 

Description of Steps Taken to Address Recommendation Seven 
 
On May 9, 2013, the Board of Trustees approved the Institutional Code of 

Ethics Board Policy and reviewed the Institutional Code of Ethics 

Administrative Procedure. Both the Board Policy and Administrative Procedure 

were reviewed and approved by all constituency groups. 
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2013 Recommendation Eight: In order to meet the Standard, the team 

recommends that the college complete its Facilities Master Plan, and 

integrate plans to address the short and long term issues of Total Cost of 

Ownership giving special consideration to the recently added new 

facilities and increased square footage. (IIIB.2.a) 
 

Copper Mountain College has made significant progress in resolving 

Recommendation Eight. The College is in the process of developing a new 

Education Master Plan which will be supported by a new Facilities Master 

Plan and may be in place as soon as Spring 2016. Besides projecting future 

facility needs for the campus, this plan will also address the most recently 

added facilities and associated Total Cost of Ownership including repair and 

maintenance. 
 

Description of Steps Taken to Address Recommendation Eight 
 
The initial stages of the Facilities Master Plan included the gathering of 

opinions, suggestions, and other comments from Community Forums. 
 

On October 22, 2014, District administration had a kickoff meeting with 

Gkkworks to begin developing the College’s Facilities Master Plan. It was 

determined in this meeting that the Educational Master Plan needed to be in 

place before the Facilities Master Plan could be completed. It was decided that 

a revision of the contracted services provided to the College by Gkkworks 

would include assistance with the Educational Master Plan and the 

Development of a Facilities Master Plan. (Ref. 13: Gkkworks proposal) 
 

Additional Plans 
 
The new Facilities Master Plan will be in place for the period of 2016-2021. The 

College will include this plan in the annual campus-wide assessment process. 
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2013 Recommendation Nine: In order to increase effectiveness, the 

team recommends that the college re-evaluate its existing policy on 

outdated computer replacement. (III.C.1.a) 
 

Copper Mountain College has met Recommendation Nine. Information 

Services (IS) re-evaluates the technology replacement schedule annually. 

 
Description of Steps Taken to Address Recommendation Nine 

 
The Copper Mountain Community College District recognizes that regular 

inventory, maintenance, and replacement of computer equipment is 

important. The Mission Statement of the Information Systems Department is 

as follows: 

 
In order to support student success effectively, the Information Services 

Department shall strive to make available to all of our Students, Faculty, and 

Staff the best possible service that we can give in a reasonable time. We do our 

utmost to ensure that the customer is pleased with our professional service. The 

goal is to have every piece of equipment working at all times and to maximize 

the efficiency of technology for all educational opportunities. 

 
The College Information Services Department is responsible for assuring that 

computer equipment is up-to-date and efficient. This department supports 

and maintains the computer infrastructure for the Main Campus, as well as 

the remote classroom and offices at the Marine Base in 29 Palms. Support 

technicians are responsible for nearly all electronic devices owned by CMC; 

computers and laptops (currently 750+ units); VoIP telephones (currently 

200); local and networked printers (currently 60); servers and switches 

(currently 100+); sound systems, A/V projectors; and Zero Clients (currently 

150 minimum). Budget constraints have limited upgrades and replacements. 
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Computer Replacement Schedule 
 

Nomenclature                          Replacement                  Evaluation 
 
Classroom Desktops Every 5 Years  400+ Workstations 
 
Classroom Laptops Every 6 Years   Alternate with 
    Desktops 
 
Employee Desktops Every 5 Years  Alternate with 

Classrooms 
 
Classroom AV & 

Projectors 
Every 6 Years Evaluate Every 3 Years 

Servers Every 7 Years Evaluate Every 5 Years 
 
Printers  Evaluate Every 3 Years Replace Every 6 Years 
 
Switches & Routers Evaluate Every 4 Years Replace Every 7 Years 
 
Telephones & Voicemail 

Systems 
Evaluate Every 3 Years Replace as Technology 

    Changes 
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With the use of Taskstream the Information Systems department has been able 

to document their policy for computer replacement and re-evaluate this policy 

when the AUOs and program reviews are assessed annually during the 

resource allocation prioritization process. The policy is accessible to the 

campus constituency groups via Taskstream. 

 

The Information Systems department has maintained the schedule for 

replacement consistently. The plan has been assessed annually for 

currency through the program review process. 
 

Additional Plans 
 
The Computer Replacement Schedule (above) was reviewed at the 11/17/15 

Management meeting during the resource allocation prioritization process. The 

recommendations from the meeting are to establish a budget for this schedule. 

This was also a topic of discussion during the November 2015 Budget Advisory 

Committee meeting. (Ref. 14: Budget Advisory Committee Meeting Minutes of 

11/23/15) There was strong support amongst the attendees of these meetings 

to establish a budget for computer replacement during the next budget 

planning period in the spring semester of 2016. 
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Response to Actionable/Self Improvement Plans from the 2013 

Copper Mountain College Self-Study 
 

Standard I: Institutional Mission and Effectiveness 

 
I.A 

 
1. Keeping in mind the College’s strong belief in student learning as its 

top priority and in the process of continuous improvement, the Student 

Survey does demonstrate that there is room for improvement. For 

example, only half of the students provided a favorable response 

regarding the availability of information about job opportunities. The 

college will investigate the best way to collect and publicize information 

about employment opportunities. (I.A.1) 
 

Response: The College continues to work on this plan. 
 

The College currently has no Workforce Development Program or resources to 

collect and disseminate job information. Currently, the Public Relations Office 

receives and posts employment information from local businesses and other 

sources throughout the campus. In addition, the job announcements are 

posted on the College’s Facebook page. The most recent student survey (April 

2015) shows improvement in disseminating information to students. Students 

were asked: At CMC, I have access to sufficient information about career and 

job opportunities. 63% of the student population felt informed about career 

and job opportunities. CMC will continue this process as it appears to be 

working, and the Public Relations Office will be able to assess this annually 

through the student survey. (Ref. 15: 2015 Student survey) 
 

I.B.1 
 

Explore ways to engage student government to develop the need 

and desire for strong student participation in all of the college 

planning process. (I.B.1) 
 

Response: The College has met this plan. 
 
The District has made progress both in exploring avenues to engage student 

government and building a strong foundation of student participation in the 

College planning process. Senior managers meet regularly with student 

leaders and the Superintendent/President makes time to meet with student 

groups. The advisor works with the students year round to maintain their 

involvement in local college planning. The current advisor and members of 
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student government have also expanded their role in regional and statewide 

leadership. Student government representatives are directly involved in 

multiple participatory governance areas such as the Board of Trustees, 

Curriculum Committee, Budget Advisory Committee, and College Council. 

Students are also participating in most areas of significant college planning 

such as taskforces, Academic Senate meetings, and a wide range of other 

committees. Students are involved in institutional goal setting, budget 

planning, and program review. The institution continues to maintain an 

ongoing, collegial, self-reflective dialogue about improvement of student 

learning and institutional processes. Voices from all campus constituent 

groups and from the community are welcome as the College staff assesses and 

reviews planning processes and outcomes. (Ref. 16: Board of Trustees and 

Academic Senate minutes illustrating student membership and attendance). 

(Ref. 17: Participating Effectively in CMCCD Governance – page 4, Role of 

Students in Shared Decision Making) 
 

I.B.2 
 
Develop a process or mechanism to track progress on Strategic Initiative 

goals that is readily accessible to all employees, students, and the public 

(I.B.2) 
 

Response: The College continues to work on this plan. 
 
The District has taken steps to enhance its ability to track Strategic Initiatives 

and other goals. First, the College is working with a researcher who directly 

tracks these areas. Second, two faculty members currently serve as SLO 

Assessment Coordinators, and in 2013 the College’s first Distance Education 

Coordinator was appointed. At present, the District is providing support 

through tools such as Taskstream which assist college staff with integrative 

planning, tracking progress towards goal completion, data-based decision 

making, and goal-setting. These tools also help improve access to data for 

shareholders. The College’s website and online presence is in the process of 

review and improvement in order to provide easier access of important 

information to employees, students, and the public. Program reviews help 

college staff to track progress in attaining Strategic Initiative goals. 
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I.B.3 
 

An area where improvement can be made is in meeting established 

timelines. While each of the steps has been followed in all of our planning 

processes, they are often not fully completed within the established 

timelines. Further, the complete understanding of institutional processes 

may not be consistent across all departments and thus may be improved. 

(I.B.3) 
 

Response: The College continues to work on this plan. 
 
In order to assist the College in monitoring and completing timelines, the 

District established the Institutional Effectiveness Committee in August of 
2015. Its role is as follows: 

 

Lead the Institutional Planning process by facilitating the development of the 
Education Master Plan and Strategic Initiatives. 

 

Guide work to develop and effectively implement an Annual Plan that aligns with 
Education Master Plan priorities, Strategic Initiatives, and institutional priorities 
established as a result of the Program Review process. 

 

Monitor and evaluate the effectiveness of the college in fulfilling its mission and 
goals.  
 

Assess progress on strategic objectives and Institutional Effectiveness 
measures.  
 

Review and assess the Integrated Planning Model and recommend adjustments 
as needed. 

 

Support the Director of Institutional Effectiveness in the development of the 
annual Institutional Effectiveness Report on planning, student success, and goal 
attainment. 

 

Assess institutional planning, dialogue, and committee effectiveness for annual 
and long-term cycles. 

 

Evaluate the effectiveness of institutional program review and recommend 
adjustments as needed. 

 

Support the work of the Accreditation Liaison Officer (ALO) by reviewing the 
college's alignment with accreditation standards and recommending action steps 
to maintain full compliance. 

 

Review annual campus survey content and timelines and recommend 
improvements. 

 

In addition, the creation of the Integrated Planning Model ensures a path and 

structure to assist the College with its processes and timelines. 
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I.B.5 
 

Until recently, most data were collected and reported from multiple 

offices, including the office of the Vice-President of Student Services, 

Management Information Systems Office, and individual members of a 

research committee. Currently, the research effort is focused on 

consolidating key institutional reporting. An anticipated outcome of 

this research consolidation will be commonly formatted and 

simplified information that is appropriate for regular public 

dissemination through the college website and community 

engagements. (I.B.5) 
 

Response: The College continues to work on this plan. 
 
College Council is now using a tracking tool which is reviewed at every meeting 

and updated to reflect the progress that has been made on various tasks, and 

to assure that processes and policies are not forgotten. The Institutional 

Researcher has created a data warehouse, which can be accessed at: 

https://sites.google.com/site/researchcmcnow/home. The data warehouse 

includes research completed for CMC such as data on success and retention 

rates and student equity reports. Located on the College website, the 

Warehouse provides a central location for all staff, faculty, administrators, 

students and community members. The data’s central location helps guide 

discussions throughout the campus and community. The site was completed 

in the spring of 2015 and implemented into the program review process for 

Academic Year 2015-16. There is a link built into Taskstream for ease of 

access of information. The recently-developed Institutional Effectiveness 

Report helps summarize and explain key data components to faculty, staff, 

administrators, students, and community members. 
 

I.B.6 
 

An area of improvement exists in exploring and potentially implementing 

a change to the resource allocation process to improve the College’s 

ability to fund unforeseen or opportunistic expenditures that do not meet 

the definition of an “emergency” expenditure currently outlined in the 

budget allocation process. (I.B.6) 
 

Response: The College has met this plan. 
 
As part of the District’s ongoing efforts to make its processes work more 

efficiently and effectively, the shared governance group Budget Advisory 

Committee (BAC), has discussed for several months the resource allocation 

https://sites.google.com/site/researchcmcnow/home
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process and how institutional priorities and criteria impact the decision-

making process. During the spring semester of 2015 the BAC worked 

towards the goal of how to better define its role when determining resource 

allocation, how it effectively employs the principle of shared governance, and 

the process of funding “emergency” and/or opportunistic grants and special 

funding. The committee is currently exploring potential changes that may be 

necessary in order to better serve the constituency groups and the 

institution’s budgetary needs and priorities. The BAC also reviewed their 

policy and procedure definitions as outlined in the shared governance 

document; held discussion on clearly defining its role; examined procedures 

the committee has in resource allocation, and discussed its position in the 

shared governance system. (Ref. 18: Budget Advisory Committee page from 

the Participating Effectively in CMCCD Governance document) 
 

As an example of how the BAC is working toward processing “opportunistic” 

expenditures, the District was awarded an Instructional Equipment/Library 

Materials and Deferred Maintenance Grant during the fall of 2014 and again in 

the fall of 2015. In order to expend these funds properly and fairly, the BAC 

went to the Program Reviews and examined them to find items that would fall 

under the parameters of grant-acceptable expenditures. Once compiled, the 

items were reviewed, prioritized, awarded, and disbursed accordingly, with 

input from all constituency groups represented (as defined by the membership 

of the BAC). The prioritization of the items was determined by the mission and 

goals of the District and how it potentially would serve the educational needs of 

CMC students. 
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Standard II: Student Learning Programs and Support Services 
 

II.A.I.c 
 
Design a student survey question to ascertain student comprehension of 

course, program, and institutional level SLOs. (II.A.1.c) 
 

Response: The College has met this plan. 
 

A faculty member worked with the campus researcher to write questions about 

outcomes for the spring 2015 student survey.  The following questions were 

asked of the students: I understand student learning outcomes (SLOs); I 

understand program learning outcomes (PLOs); and I understand institutional 

learning outcomes (ILOs). An overwhelming majority of the students answered 

positively for all three statements about outcomes. 

(Ref. 15: 2015 Student Survey) 
 

II.A.2.e 
 

Continue to update CORs. (II.A.2.e) 

Response: The College has met this plan. 

Approximately 200 Course Outlines of Record were listed on an unpublished 

“Out-of-Compliance” list shown to the Curriculum Committee in the academic 

year 2012-2013. All outdated CORs have been updated (Ref. 19: Curriculum 

Committee Out of Compliance/Update CORs List) The College implemented 

CurricUNET as of 2015.  

 

II.A.2.f 
 
Identify different venues to publicize SLO assessment 

information. (II.A.2.f) 
 
Response: The College has met this plan. 

 

The College has recently launched Taskstream to assist faculty members in 

recording assessment data at the course and program levels. Faculty 

discuss the data at department meetings each semester (Ref. 20: January 

2016 Flex Agenda), and all course syllabi at CMC contain information about 

the course SLOs to inform students about academic expectations. (Ref. 21: 

Required Elements of a Syllabus) 
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II.A.3.c 

 

(1) The College plans to establish a student center to foster 

cultural diversity and sensitivity. 

(2) Work with the Academic Senate to better incorporate personal 

growth and development into the curriculum. (II.A.3.c) 
 

Response: The College has met this plan. 
 
The new Student Activity Center opened in January of 2016. Several years 

prior to its opening, CMC students assisted the College Foundation in raising 

funds to build and provision the new Center. The Associated Students of 

Copper Mountain College, the College Art Club, and the Beta Rho Pi chapter of 

Phi Theta Kappa honor society held two historically-themed dinners to raise 

funds: “Last Dinner on the Titanic” in April 2012, and a Roman Banquet on 

the Ides of March in 2014. Together these two events raised over $8000 to 

support the creation of the Student Activity Center. 
 

A question on the April 2015 campus-wide survey asked the following: Faculty 

appropriately include multicultural perspectives and the contributions of 

minority group individuals into their curriculum and classroom discussion. An 

overwhelming majority of the students agreed with this statement. Personal 

growth and development is an institutional learning outcome incorporated 

into a variety of general education and degree courses. 
 

II.A.5 

Work with advisory committees to pursue more employment 

information. Work with the newly-established alumni association to 

encourage graduates to report their achievements at work back to the 

College. (II.A.5) 
 

Response: The College has met this plan. 
 
Career Technical Education (CTE) programs hold annual advisory meetings 

with local employers. Employment information is shared, degree and 

certificate programs most likely to lead to employment are discussed, and 

potential ideas for new programs are explored during the advisory meetings. 

(Ref. 22: CTE Advisory Committee Employment questionnaires) 
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II.A.6.a 
 
Counselors will work with transfer students to increase their awareness 

of the ASSIST database. (II.A.6.a) 
 

Response: The College has met this plan. 
 
In the 2012 student survey, 72% of students responded that they believe they 

are academically prepared for transfer to a four-year university. However, 

only 39% of the students responded that they understood how to use ASSIST 

to carefully choose courses. Results from the 2014 survey are similar: 74% of 

students responded that they are prepared for transfer, yet only 39% of 

students responded that they understood how to use ASSIST. Early in the 

spring 2015 semester, CMC counselors decided that it would be helpful to 

place a link to ASSIST on Blackboard. In April 2015 the following question 

was asked of students in the campus-wide survey: (For students planning on 

transferring to CSU/UC system) I understand how to use ASSIST to carefully 

choose my courses). 100% of the students agreed that they understood. 

Placing this link on Blackboard has been very effective. 

 

II.A.6.c 
 

Design student survey questions to determine their perception 

of schedule and catalog information accuracy. (II.A.6.c) 
 

Response: The College continues to work on this plan. 
 
The Academic Senate reviewed this plan and recommended that a question be 

designed and included in the spring 2015 student survey. A faculty member 

volunteered to work with the institutional researcher on this plan. Although 

the question did not appear in the 2015 Student survey there are plans to 

incorporate it into the 2016 survey. 
 

II.B.I 
 

The College will review the results of the biennial student evaluations for 

significant changes in satisfaction with services. The information will be 

integrated into the program review process to identify appropriate 

responses. (II.B.1) 
 

Response: The College has met this plan. 
 
In 2014, as an example of how college staff monitor and respond to the results 

of the student survey, data showed that students were not familiar with 

ASSIST – the online website that lists how CMC courses articulate to CSU and 
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UC campuses. To address these results, the counselors created ASSIST 

workshops and flex presentations for faculty so they could advise students. 

Counselors also continue to emphasize ASSIST when advising transfer 

students. 
 

The College purchased an online orientation and students can now complete 

the orientation online, do assessment testing, and attend an “Initial Student 

Education Plan (SEP)” workshop. Two counselors conduct this workshop, 

helping students to build a two-semester student education plan. The 

workshops utilize a program developed by the Counseling Department and are 

held in the computer labs. When computer labs are not available, counselors 

use the mobile computer lab in an available classroom. During this workshop, 

students log into their portals and register for classes. Only 50% of students 

currently register online. By ensuring that every new student is comfortable 

with this technology, counselors hope to decrease the number of students 

coming to Admissions and Records to register in person. 
 

Overall, this plan is more effective than combining the orientation and the 

Initial SEP into one workshop. It decreases the amount of time a student 

spends getting new information and keeps them from reaching a saturation 

point. Counselors have more time to answer specific questions, explain majors 

and degrees, and help students better understand searching and registering 

online. 

 

II.B.3.a 
 

The College will develop a web registration system and portal student 

information system to provide more accessible services to students in 

the geographic area served by the college. (II.B.3.a) 
 

Response: The College has met this plan. 
 
In 2013 the College implemented a web registration system, 

http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration that allows 

students to manage course registration activities online. MyCMC also provides 

students access to grades, unofficial transcripts, financial aid information, 

account balance information, and access to an '.edu' webmail account. 

  

http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration
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II.B.3.c 
 

Implementation of an online, web-based student information system 

would enhance the information available to students for their 

planning and decision making. (II.B.3.c) 
 

Response: The College has met this plan. 
 
The College has implemented an online portal system (Coyote Tracks 

WebAdvisor via MyCMC portal) that gives students information such as access 

to grades, unofficial transcripts, assessment scores, and current course 

offerings. The online system provides students with material that aids their 

educational planning and decision-making. http://www.cmccd.edu/Take-the-

Next-Step-to-Online-Registration 

 

II.B.3.e 
 

In light of new legislation regarding state-wide assessment 

instrumentation and enrollment priorities, the college will continue to 

review and adapt internal procedures to comply with regulations. The 

college will use the Matriculation Committee as the initial group to 

review and recommend changes or adjustments in instrumentation. 

(II.B.3.e) 
 

Response: The College has met this plan. 
 
The Matriculation Committee is now called the Student Success Committee. 

CMC uses the Accuplacer assessment test, an approved assessment 

appearing on the Chancellor’s list of approved tests. The College will continue 

to use this assessment until the Chancellor’s Office releases their 

standardized assessment. At that time, the College plans to replace the 

Accuplacer Assessment with this new instrument. 

 
The assessment test is used in conjunction with other measures (such as 

educational background, student goals, plans, and characteristics) to 

determine placement in math, English, and reading courses of all students 

new to CMC. A more detailed list of these categories may be found on the 

“Subject Placement Based on Multiple Measures” form which is used by 

counselors when meeting with new students or in orientations for determining 

final placement in the above subjects. Prerequisites for math classes at CMC 

(listed on page 2 of the form) may be met by coursework from high school. This 

information is also provided in the CMC Catalog. When placement differs from 

the assessment test results, this is recorded and tracked. At the end of each 

http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration
http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration
http://www.cmccd.edu/Take-the-Next-Step-to-Online-Registration
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semester, counselors evaluate the results to identify the most predictive 

multiple measures for the CMC student population. 
 

When a new student takes the assessment test, the student is given the 

“Assessment Test Results” form and the “Accuplacer Report” that is generated 

when a student finishes the test. Both forms list recommended placements 

based on assessment results. The “Accuplacer Report” also lists the results of 

a survey the student takes prior to taking the assessment test. Counselors use 

the survey, assessment scores, transcripts, and interviews to determine 

student placement. The College lists sample test preparation on its website. 

http://www.cmccd.edu/Assessment-Testing 
 

District limits on re-testing are communicated verbally to students as part of 

the assessment orientation process by the Admissions staff. A student is not 

allowed to re-test for one year unless he/she has had a documented 

intervention that may increase the student’s score. If the intervention 

occurs, the student may re-test one month after the initial test. 
 

Last year the SSSP Committee studied the scores that were set by the College. 

The committee saw no evidence supporting a need to change the cut scores, 

although there was dialogue regarding whether or not the lowest level math cut 

score might indicate the need for enhanced pre-collegiate, non-credit math 

courses. The committee will evaluate cut scores again after the statewide 

assessment tool has been implemented. 
 

The College uses a priority-based registration pattern. Students in certain 

listed groups may begin registering on a published date. All groups in each 

registration priority category are subdivided by the number of completed units 

and then assigned a beginning time when they may register. This allows 

students who are nearing graduation to register before other students who 

have completed fewer units. All new students who fall into any group in the 

first priority category will not be assigned a priority code (nor allowed to 

register) until assessment, orientation, and the initial student education plan 

has been completed. The College maintains these priorities during its summer 

session. Requiring these processes to be completed before registration 

guarantees compliance. 

  

http://www.cmccd.edu/Assessment-Testing
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II.B.3.f 
 

Address issues related to transcript entry procedures and policies as 

they are identified by Admissions and Records staff. (II.B.3.f) 
 

Response: The College continues to work on this plan. 
 
To address issues related to transcript entry procedures in 2014 the college 

used SSSP funding to create a new staff transcript evaluator position. When 

official transcripts are received, they are entered into the database by 

Admissions staff, and any class that has not been previously evaluated is 

sent to one of five counselors for official evaluation. A subscription for the 

Transfer Evaluation System from CollegeSource® was recently purchased for 

the purpose of tracking, evaluating, and displaying evaluated classes, 

resulting in a much more efficient process. Through e-mail communication 

with counselors, discipline faculty make the final determination of transferred 

classes whenever a counselor is unable to determine the equivalency. 
 

New transfer students will often receive an initial, unofficial evaluation of 

English and Math classes in order to meet prerequisite requirements for 

registering in classes at CMC. Admissions staff usually perform this initial 

evaluation at their counter, using official and unofficial transcripts. 

Counselors may create a preliminary student education plan prior to 

transcripts being officially evaluated. When counselors complete the official 

evaluation, there are sometimes differences between the initial evaluation 

and the official evaluation. This may require a student to take more classes 

than he/she thought were already completed. 
 

Student Services responds to official transcript requests in as timely a 

manner as possible. The CMC Catalog currently states that a student should 

file a “Request for Evaluation of Credit” form after completing 30 units. Some 

students in special programs must have transcripts officially evaluated prior 

to meeting these requirements. When this happens, Student Services 

evaluates the transcript immediately so the student is not delayed in receiving 

the benefits from that program. 
 

The College is in the process of acquiring the ability to send and receive 

transcripts electronically in the very near future. This will permit an 

electronic entry of classes and matching of any predetermined equivalency 

without manual entry. It will also allow any potential student who has filled 

out the new student application and sent official transcripts to have that 

transcript officially evaluated prior to enrollment. Currently, students can 

receive unofficial transcripts electronically with their MY CMC logon. 
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From July 1, 2014 through May 7, 2015, the College had 710 official 

transcripts on file for active CMC students. 560 were evaluated and 

entered into the College’s database during this period. 
 

II.C.1.a 
 
Increased opportunities need to be provided to familiarize faculty and 

students with library resources, particularly online databases. 

(II.C.1.a) 
 

Response: The College has met this plan. 
 
Faculty and student survey results in 2010 and 2011 revealed that both 

groups were either unaware or not fully utilizing library resources, 

particularly online resources. 

 

Library staff used several methods to increase faculty and student awareness 

of library resources. The librarian conducted flex presentations, focusing on 

online resources. Library staff at the reference desk spent additional time with 

individual students demonstrating how to use online resources. LibGuides was 

purchased and subject guides were developed in consultation with discipline 

faculty. 
 
The faculty survey was conducted again in fall 2013. Survey results showed 

satisfaction with online periodicals improved 110%; satisfaction with 

additional databases improved 75%. (Ref. 23: Library AUO Assessment Report) 
 
The use of library databases improved: total number of sessions in all 

online databases increased by 54% in 2012-2013 and increased another 

49% in 2013-2014. Results of the spring 2014 Student Survey showed 

statistically significant improvement in questions regarding familiarity and 

availability of library online databases. By spring 2015 the results were 

overwhelmingly positive. 
 
II.C.1.b 

Develop online library workshops. (II.C.1.b) 

Response: The College has partially met this plan. 
 
The College librarian was approved for a sabbatical in the spring semester 2014 

to develop online versions of the face-to-face library workshops. Starting in the 

fall 2014 semester, the Library Orientation and Search Strategies online 

workshops were available to students. The Evaluating Sources online 

workshops were made available in the spring 2015 semester. (Ref. 24: Library 
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Orientation and Search Strategies, Blackboard Home pages) The College will 

migrate the course management system from Blackboard to Canvas over the 

summer of 2016. Once this migration is complete, the two remaining 

workshops, APA and MLA, will be developed using Canvas.  
 

II.C.1.c 
 

The library has identified the need for all online databases to be accessible 
off-campus. Several options have been identified to provide off- campus 
access. Library staff should examine the options, choose one, and 

implement it. (II.C.1.c) 
 

Response: The College has met this plan, with one exception. 
 
All online databases are now accessible off campus with the exception of the 

automotive resource database and three periodical databases. The College has 

also implemented a Thin Client/Bring Your Own Device (BYOD) computer 

system, allowing students to remotely access any software or website links 

available at the CMC campus. A test of the BYOD system on three library 

student computers began in October 2014, and several classrooms are 

completely converted. BYOD was implemented on 11/16/15 and the library 

staff will monitor whether or not it resolves the off-campus accessibility of 

library databases. 
 

II.C.2 
 
Explore further methods of evaluating the connection of library services 

to student learning outcomes. (II.C.2) 
 

Response: The College has met this plan. 
 

In fall 2014, the library assessed the impact of APA and MLA library workshops 

on students in English and psychology courses. Works cited and reference 

pages from students’ research papers were graded using a rubric developed by 

the librarian and faculty teaching the courses. The results of students who 

attended library workshops were compared to students who did not attend 

workshops. The English and psychology students who attended library APA or 

MLA workshops scored 15% higher than those who did not attend workshops. 

(Ref. 25: Library 2014-2015 SLO report) 
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Standard III: Resources 
 

III.A.1.a 
 

The District needs to revise the hiring Board Policy and Administrative 

Procedure to reflect new recruitment outlets, such as websites, and new 

technology. The District also needs to adopt a Board Policy and 

Administrative Procedure for minimum qualifications for classified and 

supervisory personnel. The Human Resources Office needs to send the 

Chief Human Resources Officer/EEO Officer to training to become a 

certified EEO trainer. To stay current and have information easily 

accessible for employees, the Human Resources Office needs to further 

develop training materials with online access. (III.A.1.a) 
 
Response: The College continues to work on this plan. 

 
The Human Resources (HR) Office has not revised the recruitment BP or AP or 

adopted a BP or AP for minimum qualifications for classified and supervisory 

personnel but is working closely with the program review and resource 

allocation process to determine if these processes should be included in the 

recruitment BP and/or AP.  The revision of job descriptions through the 

classification and compensation study will assist in the development of 

minimum qualifications for classified and supervisory personnel.  The Human 

Resources Office received a bid for the classification and compensation study, 

and is currently working with Classified Schools Employee Association to 

develop a project timeline. The classification and compensation study was a 

line item in the 2015/2016 budget. 
 
The CHRO attended Liebert Cassidy Whitmore’s “Train the Trainer” in October 

2014. The CHRO is now certified to conduct the EEO trainings. 
 
To ensure that College employees receive current training materials and timely 

information, CMC’s Intranet system, MyCMC, is a vessel for Flex, All Staff Day, 

and other presentations available to the campus community. 

 
III.A.1.b 

 

The Human Resources Office will work with both Associations to revise 

the evaluation forms. The Human Resources Office will work with 

managers and administrators to revise their evaluation form. (III.A.1.b) 

 
Response: The College has met this plan. 

 
Revised evaluation forms for both the Classified and faculty bargaining units 
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were completed during the 2013/2014 negotiation processes. 
 

III.A.1.d 
 
The Human Resources Office will write an institutional code of ethics 

and create an employee handbook. The goal is to complete the 

institutional code of ethics by December 2013, and an employee 

handbook by July 2014. Once completed, the institutional code of ethics 

and employee handbook will be distributed to all employees, and will be 

included in the new employee packet. (III.A.1.d) 

 

Response: The College has partially met and continues to work on 

this plan. 
 

An Institutional Code of Ethics was reviewed by all constituent groups through 

the College’s participatory governance process and approved by the Board of 

Trustees on May 9, 2013.  (Ref. 12: BP 3350 and AP 3350 Institutional Code 

of Ethics) 

 
The HR Office has developed an employee handbook draft which is currently 

being reviewed by constituent groups. 

 
III.A.2 

 

The District plans to revisit job descriptions to ensure the descriptions 

are up-to-date and encompass duties. The District also plans to conduct 

a classification and compensation study. (III.A.2) 
 

Response: The College continues to work on this plan. 
 
A classification, compensation, and analysis of job descriptions is included as a 

line item in the 2015/2016 budget. 

 
III.A.3 

 
The Human Resources Office needs to develop a systematic method 

to review and update policies on an annual basis. The District must 

put policies and procedures on the College website. 

 
Response: The College has met this plan. 

 
All APs and BPs can be accessed through the College website. The entire 

College is in the process of reviewing and updating policies, a process that is 

expected to be completed by December of 2016. The 

Superintendent/President, in consultation with the Board of Trustees, 
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developed a board policy tracking chart that has proven to be effective.  

(Ref. 26: Master Board Policy Tracking Chart) 

 
III.A.3.a 

 
The Human Resources Office will continue to update the recruitment 

policy. The goal is for a revised policy to be approved by January 2014. 

(III.A.3.a) 

 
Response: The College continues to work on this plan. 

 
The HR Office goal is to gain Board approval for its revised recruitment policy 

by March of 2016. The College is currently in the first year of utilizing 

recruitment forms that supervisors submit when requesting to hire new 

positions or replacements. This has greatly enhanced the process and will be 

included in the new recruitment policy with any changes that are determined 

to be needed after the first year of trial. 

 

III.A.4 
 

Explore ways to increase student participation in EEO Committee events. 

The District will create and adopt a revised EEO Plan. (III.A.4) 
 

Response: The College has met this plan. 
 
There is an active ASCMC member on the EEO Committee. Additionally, the 

College Foundation’s student worker also helps the EEO Committee. The 

draft EEO Plan will be sent to constituency groups for a first reading in May 

2016 with a final plan to be approved by December 2016. 

 
III.A.4.b 

 
The Human Resources Office will advertise District positions in 

specifically Hispanic/Latino publications and media outlets. (III.A.4.b) 

 
Response: The College has met this plan. 

 
CMC uses National Minority Update to advertise open positions along with the 

CMC website, Careerbuilder, and Monster. This publication helps to target 

thousands of qualified Minority, Veteran, Women and Disabled applicants 

seeking full- and part-time faculty and administrative positions. 

http://nationalminorityupdate.com/featured-employers-higher-education.php 

http://nationalminorityupdate.com/featured-employers-higher-education.php
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III.A.5.a.b 
 

The District should consider putting All Staff Day and Flex Day 

presentations online and on the District SAN drive so that employees who 

cannot attend a particular training or session can have direct access to 

the information. (III.A.5.a, b) 
 

Response: The College has met this plan. 
 
CMC’s intranet system, MyCMC, is now a vessel for Flex, All Staff Day, and 

other presentations which are available to the campus community since the 

start of the 2015/2016 academic year. 
 

III.A.6 
 

The Human Resources Office should create a Personnel Plan to be 

included in the Educational Master Plan in order to help meet the future 

goals of the District. (III.A.6) 
 

Response: The College continues to work on this plan. 
 
The HR Office will be assisting in the development of the Education Master 

Plan in 2016. Once the Education Master Plan has a first draft, the HR office 

will begin work on the Personnel Plan. 
 

III.B.2.b 
 

Complete the Facilities Master Plan. (III.B.2.b) 

Response: The College continues to work on this plan. 

The Facilities Master Plan will be completed during 2016. 

III.C.1 
 

The College is evaluating solutions to the problems mentioned in the Self 

Evaluation, such as Thin/thick Clients, BYOD support, and purchase of 

new systems for both classroom and staff use. If fiscally possible, the 

College will choose, implement, and evaluate at least one of these 

solutions. (III.C.1) 
 

Response: The College continues to work on this plan. 
 
The solution for the ten year old desktop computers is the deployment of 

Virtual Desktop Integration, also known as Thin Clients. The first of three 

phases was completed in June of 2014 with the purchase of VMARE Thin 
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Clients through Vology. Information Services began to deploy the Thin Clients 

in February 2015, working in stages so that trouble-shooting could be 

continued as a trial period before moving to another classroom. A two-year 

evaluation will take place to determine if the District will move forward with 

Phase Two by completing the entire student network with Thin Clients. Phase 

Three will take place in three more years by completing the deployment of Thin 

Clients on the staff network. (Ref. 27: VOLOGY Desktop Virtualization Solution) 

 
III.C.1.b 

 
The College will pursue grants that will support the expansion of 

technology training for its students and employees. (III.C.1.b) 
 

Response: The College continues to work on this plan. 
 
The College was awarded CTE enhancement funds in 2015. A portion of 
the funds was utilized to purchase electronic training equipment for the 
automotive department. The College also increased the number of Smart 

Boards on campus with Workforce Investment Act (WIA) funds. 
 

III.C.1.c 
 

The College will seek additional sources of funding to allow for 

the replacement of aging equipment. (III.C.1.c) 
 

Response: The College continues to work on this plan. 
 
The District continues to work with the budget committee for categorical money 

such as Library technology funding as a source of funding to leverage the 

Information Systems general fund budget. 
 

III.C.1.d 
 
Purchase and implement ‘Thin Clients.’ Acquire additional video- 

conferencing equipment, and establish a permanent location for staff 

to use and store the equipment. (III.C.1.d) 
 

Response: The College continues to work on this plan. 
 
Phase One of the Thin Client project was completed in January 2015. 

Information Services is currently working with Cisco for video conferencing 

solutions. 
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III.C.2 

Anticipate and seek funding for future technology needs of the College. 

(III.C.2) 
 

Response: The College continues to work on this plan. 
 
The Technology Committee, comprised of representatives from all college 

constituent groups, is charged with considering future technology needs for 

the District. The last plan covered the period 2011-2015. The Technology 

Master Plan is being updated and the committee is working on the Technology 

needs for 2016-2020.  At the Management meeting in December 2015 when 

resource allocation was prioritized, managers decided to include a budget item 

for technology replacement in the next budget. (Ref. 28: Managers Roundtable 

Minutes of December 9, 2015) 
 

III.D.1.a 
 
The College will continue to monitor fund balances and make budget 

decisions that include the maintenance of adequate reserves. The 

College will also trend forward known and anticipated budget 

adjustments to give a three-year forecast of future fund balances. 

(III.D.1.a) 
 

Response: The College has met this plan. 
 

Three-year projections were presented at All Staff Day, Management, Budget 

Advisory Committee, and Board of Trustees meetings during the spring 

semester of 2015.  Monthly snapshots of the budget, revenues, expenditures, 

and budget adjustments are presented at the Board of Trustees meetings. 

Monthly budget reports are reviewed and submitted to department managers. 

Over-expended budgets are included on a watch list and reviewed by the Fiscal 

Services Accountant and the Chief Business Officer. (Ref. 29, Budget 

Presentation) 
 

III.D.1.b 
 

The College will continue to develop, expand, and refine the Resource 

Allocation Matrix as additional data elements are developed, 

analyzed, and integrated into the funding process. (III.D.1.b) 
 

Response: The College has met this plan. 
 
During the spring 2015 semester, the District solicited input on resource 

allocation from Flex and All Staff Day activities, management meetings, the 
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College Council, and Title 13 meetings, culminating in an Integrated Planning 

Model. The Budget Advisory Committee revised and updated its mission, 

responsibilities, and resource allocation timelines in the spring semester of 

2015. 

 
III.D.3.c 

 

The College will continue its practice of providing for employee-related 

obligations in its financial planning and will establish and fund an 

account to cover these obligations. ((III.D.3.c) 
 

Response: The College has met this plan. 
 
Employee-related obligations are negotiated and budgeted by both the faculty 

and classified staff unions. When building the Tentative Budget, the College 

accounts for the increase in H&W (if known) and the cost of Step increases. 

By reviewing historical data, the College is able to budget for the anticipated 

cost of faculty substitutes and overtime for classified employees.  
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Standard IV: Leadership and Governance 
 

IV.A.I 
 

The College acknowledges that there are internal and external influences 

that impact the decision making process. An opportunity for 

improvement may be found in further clarifying the roles and functions 

of each constituency group. (IV.A.1) 
 

Response: The College has met this plan. 
 
The CMC Shared Governance document has been going through a process to 

update the roles and functions of each constituency group. As of December 

2015, College Council and BAC have completed the editing process of their 

sections. Other constituency groups have been encouraged to edit and update 

their sections. The Shared Governance document was reviewed by constituent 

groups, College Council, and through the survey process. 
 

IV.A.2.a 
 

The Superintendent/President will place ASCMC meetings on the college 

calendar and will attend as many as possible. The possibility of providing 

incentives for students to serve on participatory governance committees 

will be examined. (IV.A.2.a) 
 

Response: The College has revised this plan after deciding it is not the 

most appropriate method of providing students the opportunity to 

interact with the President. 
 

For the past several years, student involvement in participatory governance 

committees has been excellent. Student representatives are actively involved in 

College Council and have participated in initiatives like the Smoking on 

Campus and Field Trip task forces. More opportunities for students to be 

involved and engaged in planning and decision-making are being discussed. 

Because the ASCMC meetings are primarily operational, the Superintendent/ 

President does not regularly attend their meetings; instead, he meets regularly 

with ASCMC leadership. 
 

ASCMC’s meetings are publicly advertised, posted, and are open to the campus 

community and public. The Superintendent/President frequently attends 

student-led campus events. During the fall 2015 semester, the 

Superintendent/President held a series of breakfast meetings with various 

student clubs and honor societies to encourage and thank them for their 

participation in college matters. 
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IV.A.5 
 

While the Employee Survey contains positive overall feedback regarding 

governance structures and leadership, in-depth study reveals that 

constituent perceptions of leadership and governance roles vary. This is 

an opportunity for improvement. Though students are involved in 

discussing the shared governance document, they do not participate in 

the Employee Survey; soliciting similar feedback ASCMC is a potential 

area for improvement. The College Council will develop a self-assessment 

instrument. (IV.A.5) 
 

Response: The College has met this plan. 
 
All functional committees, including College Council, participated in a self- 

assessment survey process in the spring semester of 2015. ASCMC students 

have representatives on all committees where appropriate, and they were 

included in the surveys. 
 

IV.B.1 
 

The Board-Faculty dialogue session held in the spring of 2012 was so well- 

appreciated by all concerned that it would be useful to institute an annual 

meeting to discuss student success issues. (IV.B.1) 
 

Response: The College has met an adapted version of this plan. 
 
The next Board-Faculty dialogue session is scheduled for March 31, 2016. The 

College has initiated other opportunities to bring student success issues into 

the spotlight. Since the last Accreditation visit in 2013, the College has 

instituted a Student Showcase at Board of Trustees meetings on a regular 

basis.  At every Board meeting, there is an opportunity for students to share 

their work (such as reading their literary work or sharing their artwork) and/or 

to share personal success stories. The Institutional Researcher has also 

presented the Scorecard and other data at Board meetings on a regular basis. 

Robust discussions about student success regularly occur at all levels of 

campus life. 
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IV.B.1.b, c 

 
In consultation with the Superintendent/President, the Board will 

develop a timeline for completion of the revision, updating, and 

development of Board policies. (IV.B.1.b, c) 
 

Response: The College has met this plan. 
 

The Superintendent/President, in consultation with the Board of Trustees, 

developed a board policy tracking chart that has proven to be effective. 

(Ref. 26: Master Board Policy Tracking Chart) 

 

IV.B.1.g 
 

Board members have established a timeline for Self-Evaluation which 

will be set in policy in the near future. (IV.B.1.g) 
 

Response: The College has met this plan. 
 
CMC’s Board of Trustees members work with a self-evaluation plan timeline. 

This plan was completed and implemented in the fall of 2014. The most recent 

self-evaluation was completed by the Board in 2015 along with the President’s 

evaluation and goal setting. (Ref. 30: BP 1150 Board of Trustees Self 

Evaluation) 
 

IV.B.1.i 
 
Board members will be encouraged to serve as members on each of 

the four Standard teams. (IV.B.1.i) 
 

Response: The College has met this plan. 
 
The Standard teams that were formed in the spring of 2014 to work on the 

midterm report included Board of Trustee members on each team. The 

trustees have been an integral part of the teams. It is valuable for the 

team members to interact with the trustees and to gain their perspective; 

also, participation by the trustees allows them to become more familiar 

with the work of the college employees. 
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IV.B.2.d 
 

Develop a formal allocation process to assist in budget planning 

for classified overtime and adjunct faculty loads. (IV.B.2.d) 
 

Response: The College has met this plan. 
 

The Chief Business Officer worked closely with the Superintendent/President to 
refine the past process.  A new process is now in place as of 2015 to allow more 

accurate planning for the allocation of funds to cover the costs above the 
payroll costs of permanent and regularly scheduled hours. 
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Evidence List for Recommendations One through Nine 
 

 

Recommendation One 
 Ref. 1: Integrated Planning Model 

Ref. 2: College Council Committee 

 
Recommendation Two 

Ref. 3: Community Forum Schedule with online survey link 

Ref. 4: Superintendent/President’s email regarding the employee 
survey 
Ref. 5: Institutional Effectiveness Report 

 
Recommendation Three 

Ref. 1: Integrated Planning Model 

Ref. 6: Instructional Program Review Ranking - sample 
Ref. 7: Non-instructional Program Review Ranking - sample 

 
Recommendation Four 

Ref. 8: ACCJC Follow up report of 3/15/14 

Ref. 9: AUO Assessments of Counselor Contacts 
 
Recommendation Five 

Ref. 10: www.cmccd.edu/take-the-next-step-to-online-registration 
 
Recommendation Six 

Ref. 11: Counseling Advisory Meeting Minutes 

 
Recommendation Seven 

Ref. 12: BP 3350 and AP 3350, Institutional Code of Ethics 
 
Recommendation Eight 

Ref. 13: Gkkworks Proposal 

 
Recommendation Nine 

Ref. 14: Budget Advisory Committee Meeting Minutes of 11/23/15 

  

http://www.cmccd.edu/take-the-next-step-to-online-registration
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Evidence List for Actionable Improvement Items 
 

I.A Ref. 15: 2015 Student Survey 

I.B Ref. 16: Board of Trustees and Academic Senate Minutes 

illustrating  membership and attendance. 

Ref. 17: Participating Effectively in CMCCD Governance – page 4, 

Role  of Students in Shared Decision Making 

I.B.6 Ref. 18: Budget Advisory Committee page from the Participating

 Effectively in CMCCD Governance document. 

II.A.I.c Ref. 15: 2015 Student Survey 

II.A.2.e Ref. 19: Curriculum Committee Out-of-Compliance/Update CORs 

List 

II.A.2.f Ref. 20: January 2016 Flex Agenda 

 Ref. 21: Required Elements of a Syllabus 

II.A.5 Ref. 22: CTE Advisory Committee Employment Questionnaire 

II.C.1.a Ref. 23: Library AUO Assessment Report 

II.C.1.b Ref. 24: Library Orientation and Search Strategies, Blackboard 

Home pages. 

II.C.2  Ref. 25: Library 2014-2015 SLO Report 

III.A.1.d  Ref. 12: BP 3350 and AP 3350, Institutional Code of Ethics 

III.A.3  Ref. 26: Master board Policy Tracking Chart 

III.C.1  Ref. 27: VOLOGY Desktop Virtualization Solution 

III.C.2  Ref. 28: Manager’s Roundtable Minutes of December 9, 2015 

III.D.1.a  Ref. 29: Budget Presentation 

IV.B.1.b, c Ref. 26: Master Board Policy Tracking Chart 

IV.B.1.g  Ref. 30: BP 1150, Board of Trustees Self Evaluation 
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